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 OUR REPORTING SUITE

INTRODUCTION 

We are proud to present 
our second sustainability 
report, providing 
detailed disclosure 
on the commitments, 
initiatives and actions 
taken by Scientex 
Berhad (“Scientex” or 
the “Group”) during the 
financial year ended 31 
July 2022.

This report has been 
prepared in accordance 
with the Bursa Malaysia 
Securities Berhad 
Main Market Listing 
Requirements, the second 
edition of the Bursa 
Malaysia Sustainability 
Reporting Guide and the 
Global Reporting Initiative 
(GRI) Standards (“GRI 
Standards”): Core Option. 
It is designed to be read in 
tandem with the Scientex 
Integrated Annual Report 
2022 (IAR 2022) for a 
fuller representation of 
how sustainability drives 
holistic value creation 
across the Group.

ABOUT THIS REPORT

Our Integrated Annual Report outlines how we 

leverage our inputs to create value over the short, 

medium and long term, resulting in meaningful 

outcomes that contribute to our vision ‘To Double 

Up Every Five Years’ and ‘To Grow The Scientex 

Community For A Better Tomorrow’. 

It is prepared in compliance with the International 

<IR> Framework, January 2021 (<IR> Framework) by 

Value Reporting Foundation, with disclosures guided 

by Bursa Malaysia Main Market Listing Requirements, 

Malaysian Financial Reporting Standards, Malaysian 

Code on Corporate Governance 2021, and the 

Companies Act 2016 in Malaysia.

 OUR REPORTING APPROACH 

SCOPE AND BOUNDARY

This report discloses the sustainability 
initiatives and commitments of Scientex, 
covering our Malaysian and international 
subsidiaries across our businesses of 
Packaging and Property, and excludes joint 
ventures and associates of the Group.

REPORTING FRAMEWORK

This report has been developed in line with 
the Reporting Principles as defined within 
the GRI Standards:

• Stakeholder inclusiveness – Capturing 
stakeholders’ expectations and concerns;

• Sustainability performance – Presenting 
key performance indicators within the 
wider context of sustainability;

• Material matters – Prioritising key 
sustainability issues most relevant to 
Scientex; 

• Completeness – Reporting all 
sustainability topics which are relevant 
to the Group and may influence our 
stakeholders

The sustainability topics presented within 
this report are aligned with the United 
Nations Sustainable Development Goals 
(UN SDGs). Please see (p. 24) for a detailed 
disclosure of the initiatives and actions 
which we are taking to support the UN 
SDGs.

ASSURANCE

In ensuring the integrity of this report, 
the Board and Sustainability Steering 
Committee of Scientex have employed 
good governance and internal reporting 
practices. Moving forward, we will continue 
to implement improved data collection, 
analysis and reporting processes in order 
to strengthen the quality and breadth of 
our disclosures. 

REPORTING PERIOD

The Group follows an annual reporting 
cycle, and the disclosures contained in 
this report cover the reporting period 
from 1 August 2021 to 31 July 2022 
(“FY2022"), unless otherwise stated. Our 
last Sustainability Report was published on 
9 November 2021.

FEEDBACK AND CONTACT POINT

This sustainability report is accessible at 
www.scientex.com.my/investors-relations/
financial-reports/. We welcome your views, 
comments or feedback, which may be 
directed to sustainability@scientex.com.my.  

Our Sustainability Report details our 

sustainability initiatives, actions and 

performance in relation to Environmental, 

Social and Governance (ESG) 

issues material to the Group and our 

stakeholders.

It is prepared in compliance with the 

Bursa Malaysia Main Market Listing 

Requirements, the second edition of the 

Bursa Malaysia Sustainability Reporting 

Guide and the GRI Standards for 

sustainability reporting, with disclosures 

aligned to the UN SDGs.
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RM3.4 billion 
in economic value 
distributed to 

shareholders, employees, 
suppliers and governments 

1,403 units
of affordable homes 
completed

 

OUR SUSTAINABILITY PERFORMANCE IN 
FY2022

Listed as a constituent 
company of the 
FTSE4GOOD Bursa 
Malaysia (F4GBM) Index

X,XXX units
of affordable homes 
completed

 

27 product 
innovations
successfully
commercialised 

ZERO 
on-site fatalities recorded

CREATING SHARED SUSTAINABLE VALUE

FOR THE BETTERMENT OF THE ENVIRONMENT

OUR PEOPLE, OUR PRIDE

reduction 
in plastic waste generated

by the Packaging Division

23.6%
7.8% 
recycled resin used 
in production

4 additional 
manufacturing plants
received the ISCC Plus Certification 
for Post-Consumer Resin traceability

10.9%
decrease 
in Group-wide GHG
emissions intensity

RM900,000
donated to local communities
* Including resources pooled from our generous 

employees across the Group

50%
increase in training 
hours per employee 

1.6%
decrease 
in Group-wide GHG 
emissions

Members of local 
communities comprise

80%
 of our workforce
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INTEGRATING BUSINESS AND SUSTAINABILITY

While we strive for continuous business growth, it is of equal importance that we secure this growth in ways that bring 
benefit to people and the planet. 

As expressed by our twin visions ‘To Double Up Every Five Years’ and ‘To Grow The Scientex Community For A Better 
Tomorrow’, we aim to create long-term economic value for our stakeholders while carefully considering the impact of our 
actions on natural environments and communities. In line with this, we have embedded sustainable thinking at the heart of our 
business processes and strategies, working with stakeholders in our Packaging Division to co-create recyclable packaging 
products and less resource-intensive solutions while developing property development processes which maximise 
positive multiplier effects for surrounding communities and natural habitats. Please read the section entitled ‘Embedding 
Sustainability In Our Business Processes’ (p. 17) to learn about all the ways that we have integrated sustainability within our 
processes.

Dear Stakeholder,

Thank you for taking the time to read the Scientex Sustainability Report 2022, covering our sustainability 
performance from 1 August 2021 to 31 July 2022. 

This report outlines in detail the varied commitments we have made and actions we have taken across 
our value chain to drive shared value for our business, our stakeholders and the planet. It demonstrates 
the central role that sustainable thinking plays in achieving both of our objectives as a business and 
creating better conditions for people and the environment to thrive. Guided by the globally-recognised 
GRI Standards and in alignment with the UN SDGs, it places our sustainability initiatives and achievements 
within the context of the challenges faced within our industries and our markets of operation.

A MESSAGE FROM OUR

CHIEF EXECUTIVE 
OFFICER
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Our ambitious efforts, 

undimmed during this time 

of global trade challenges 

and economic uncertainty, 

have secured our place 

as a constituent company 

of the FTSE4GOOD Bursa 

Malaysia (F4GBM) Index, 

an independently assessed 

listing of public listed 

companies in Malaysia 

which embody strong 

Environmental, Social and 

Governance (ESG) practices 

against globally recognised 

standards. Attaining this 

recognition is the result of 

our commitment to ESG 

practices across the entire 

Group, and is a great source 

of pride for us.

As one of the few integrated end-to-end players in the global flexible 
plastic packaging industry and a reputable developer of affordable 
homes in Malaysia, we have the opportunity to innovate in ways that 
create sustainable economic value not only for our business and our 
stakeholders, but for society at large.

As the ‘Product Innovation’ topic (p. 36) in this report details, our 
Packaging Division has implemented an integrated approach to 
innovation in order to meet the sustainability needs of the modern 
era. Leveraging our state-of-the-art innovation centres, we are able 
to develop, produce and test prototypes at a rapid rate, enabling us 
to launch environmentally responsible solutions that support our 
customers’ evolving sustainability agendas. These innovations have 
in turn led to strengthened customer relationships, meeting ESG 
agendas, and improving our competitiveness in the fast-evolving global 
packaging marketplace.

Reflecting the key role that innovation plays in the progress of our 
Packaging Division, we have invested over RM435.9 million in machinery 
and technological advancements over the past three financial years.

With a goal of building 50,000 affordable homes by 2028, our 
Property Division’s success depends on our ability to provide living 
environments that uplift quality of life at an accessible price point. To 
this end, we continue to leverage on the collective knowledge of our 
staff and on efficient construction techniques to develop homes more 
cost-effectively and to an ever-improving standard.

As of FY2022, we have exported our packaging solutions to more than 
60 countries worldwide, completed a total of 26,700 affordable homes 
across Malaysia, and contributed over RM3.4 billion in economic value 
to our stakeholders and countries of operation through the taxes we 
pay, jobs we create and support, investments we make and more.

Our continued expansion means that we now boast a wider network 
of stakeholders than ever, heightening our responsibility to uphold 
best practices across our value chain. To achieve this, we adhere to 
Group-wide policies that cover key ESG issues and foster work cultures 
and processes that place sustainability as a priority, while maintaining 
strong oversight of our operations through comprehensive governance 
practices and an effective governance structure. 

The shared value we generate will continue to be a barometer of our 
progress as an organisation.

 CREATING SHARED SUSTAINABLE VALUE
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Other actions we are taking to support environmental 
sustainability include designing fully recyclable flexible 
plastic packaging structures to replace existing non-
recyclable structures, introducing bio-degradable and 
compostable products, and increasing the product range 
with Post-Industrial Recycled (PIR) and Post-Consumer 
Recycled (PCR) resin content. In FY2022, another four 
of our manufacturing plants received the International 
Sustainability and Carbon Certification Plus (ISCC Plus) 
certification, a globally-recognised sustainability system 
covering the entire supply chain which enables the 
traceability of recycled materials throughout the supply 
chain. Moreover, we successfully commercialised a 
packaging structure for instant noodles produced with 
30% PCR content made from ocean-bound plastics (OBP).

We also strive to contribute to the betterment of our 
environment by innovating downgauged films which 
enable us to meet customer requirements at a lower 
resource use footprint. Meanwhile, in our Property 
Division, we have extended our use of the Industrialised 
Building System (IBS) construction technique, thereby 
optimising material use and reducing waste at additional 
development locations. Lastly, we adhere to a robust 
waste management framework and hierarchy across both 
our dual core businesses, seeking to minimise waste sent 
to landfill.

Moving forward, we will continue to seek out pioneering 
ways to create value in the environmental sphere while 
constantly monitoring our compliance with applicable 
environmental rules and regulations, such as the 
Environmental Quality Act 1974 and its subsequent 
regulations, standards and guidelines.

In FY2022, another four of our 
manufacturing plants received 
the ISCC Plus certification, 
a globally-recognised 
sustainability system covering 
the entire supply chain which 
enables the traceability of 
recycled materials throughout 
the supply chain

FOR THE BETTERMENT OF THE 
ENVIRONMENT

Climate change has evolved from a pressing issue to 
a truly urgent imperative for the world, and it is down 
to organisations such as ourselves to lead the way in 
pioneering transformative solutions for a better tomorrow.

We are making conscious efforts to reduce energy 
consumption and carbon emissions across our operations 
by adopting energy-efficiency technologies, upgrading 
our production machinery and utilising low-energy 
lighting within our manufacturing facilities and property 
developments. We are also contributing to the strength 
of a vital carbon sink in the fight against climate change 
through our mangrove planting activity, where we planted 
500 mangroves in Teluk Panglima Garang, Selangor, 
during the financial year.

Looking forward, climate action at Scientex will soon 
intensify with our maiden solar photovoltaic (“PV”) project. 
The solar PV will generate renewable energy to power 
operations at one of our plants and is set to be operational 
during the forthcoming financial year. 

Looking beyond carbon emissions, consumers are 
increasingly making the sustainability of packaging a 
key consideration in their purchasing decisions, and 
governments are in turn encouraging the adoption of the 
circular plastic economy through their policies. In line 
with this, Malaysia has introduced the Malaysia Plastics 
Sustainability Roadmap (MPSR) 2021 - 2030, wherein 
we have been active in the working group organised by 
the Ministry of Environment and Water (KASA), providing 
support in developing actions required to achieve the 
targets which the MPSR has set.

Planting mangroves at Teluk Panglima Garang
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This begins with ensuring that our workplaces maintain 
excellence in occupational safety and health, and here we 
continue to be guided by our comprehensive Safety and 
Health Policy. Beyond this, we maintain engaging and 
supportive workplaces that adhere to  high standards in 
ethics and provide meaningful opportunities for employee 
learning and development, thereby enhancing our status 
as an attractive employer.

In terms of local communities, we view creating positive 
and sustainable impact as an imperative and have aligned 
our business strategies with key societal needs such 
as affordable housing, job creation and infrastructural 
development. In line with this, our Property Division helps 
middle-to-lower-income Malaysians attain a better quality 
of life, providing not only quality dwellings but boosting 
local economies by promoting urbanisation, creating local 
jobs, and forging inclusive and dynamic townships where 
human ambition can thrive.

Our contributions to local communities also span internally-
run initiatives such as our blood donation campaigns 
and ‘Back To Earth’ food waste composting programme, 
while we also provided financial aid in response to the 
devastating floods of December 2021. During this time of 
upheaval, we will continue to remain attuned to those in 
need and take action where we can make a difference.

CLOSING REMARKS

Coming off the pandemic and into a turbulent 
macroeconomic environment, this is a challenging time for 
our business. However, we have continued to press ahead 
with our extensive efforts across the ESG spectrum, firm in 
our belief that successful organisations of the future are the 
ones which place sustainability at the very heart of their 
strategies and their day-to-day processes.

Our sustainability achievements during this time are a 
source of great pride for myself and everyone at Scientex. 
Looking to the future, we will continue to align our business 
with needs of our stakeholders, communities and the 
planet, and invest in developing solutions that address the 
important issues of our time.

On that note, thank you for continued support, and please 
enjoy this year’s Sustainability Report.

LIM PENG JIN
Managing Director/Chief Executive Officer

Our Property Division helps 
middle-to-lower-income 
Malaysians attain a better quality 
of life, providing not only high 
quality dwellings but boosting 
local economies by promoting 
urbanisation, creating local 
jobs, and forging inclusive and 
dynamic townships where 
human ambition can thrive

OUR PEOPLE, OUR PRIDE

In line with our vision ‘To Grow The Scientex 
Community For A Better Tomorrow’, we are committed 
to safeguarding our employees and providing local 
communities with opportunities for socio-economic 
advancement.
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ABOUT SCIENTEX BERHAD

OUR PACKAGING DIVISION STRIVES TO PROVIDE FLEXIBLE PLASTIC PACKAGING 
SOLUTIONS FOR

OUR PROPERTY DIVISION ENDEAVOURS TO SUPPORT THE MALAYSIAN 
COMMUNITY THROUGH THE PROVISION OF AFFORDABLE YET 
QUALITY HOMES

The Scientex Community includes all our stakeholders and the families that dwell in our communities

VISION

PURPOSE

Protection Convenience Hygiene and 
Safety

Food Waste 
Reduction

A publicly listed company on the Main Market of Bursa Malaysia Securities Berhad 
since 1990, we are a leading manufacturer of flexible plastic packaging and a 
prominent developer of affordable homes in Malaysia. 

In the 54 years since our founding in 1968, we have become one of the world's 
top manufacturers of stretch film and a fully integrated end-to-end flexible plastic 
packaging producer with a presence across the packaging value chain, from 
stretch films, base films and printed films to bags and multi-layered flexible plastic 
packaging solutions used in industrial and consumer packaging. Our Property 
Division, meanwhile, works to meet the demand for affordable housing, with our 
developments and townships spanning seven states across Peninsular Malaysia.

O U R  B U S I N E S S E S

PACKAGING

PROPERTY

TO DOUBLE UP
EVERY FIVE YEARS

TO GROW THE SCIENTEX COMMUNITY 

FOR A BETTER TOMORROW
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Behind our successes is our corporate philosophy of ‘Management Like Water’. The strategies we employ may 
change over time, but our philosophy remains the constant behind everything we do. Our corporate philosophy 
is based on six separate and inter-related facets as described below.

M A N A G E M E N T 
L I K E 

Water

OUR CORPORATE PHILOSOPHY

MODESTY
We remain humble, like a drop 
of water in the ocean, yet like 
the mighty waves, we think big 
and aim high

BELIEF
We instil belief that what we 
produce for the world is as vital 
and valuable as water, and 
our output contributes to the 
betterment of society

FLEXIBILITY
Like the flexibility of water, 
we always adopt a fluid and 
adaptable stance in responding 
to challenges

NATURE & SCIENCE
We respect the laws of nature 
and science as we seek solutions 
and attempt to tackle different 
challenges

ENERGY
Flowing water gathers 
momentum and builds up 
energy that we harness to break 
barriers, leap forward and surge 
ahead

PURITY
In the face of success or failure, 
the purity and cleansing 
properties of water remind us 
to always stay true to ourselves 
and move forward with 
positivity

10  
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OUR CORPORATE TAGLINE

We strongly believe that a healthy culture is important, 
as this ensures our employees can reap the benefits of a 
balanced living, and are focused and committed to their 
work. The positive flow of energy results in a healthy 
company with strong ethics to guide compliance and 
encourage transparency in all business dealings. 
 

healthy ...

Being happy is an emotional state of mind where people 
find pleasure, real meaning and fulfilment in family, work 
and life in an environment where they can realise their full 
potential and embrace a keen sense of belonging in the 
Group.

happy ...

Being friendly speaks of the way we 
develop user-friendly products and solutions, and at 

the same time, extend courtesy, attentiveness and 
care to suppliers, customers, authorities and society as 

well as to the global environment.

friendly ...
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From our headquarters in Selangor, Malaysia, we export our packaging products to over 60 countries across five 
continents worldwide, supported by a network of manufacturing plants and sales offices. Within Malaysia, we 
have steadily expanded our affordable housing presence, with a total of 31 matured, ongoing and new property 
developments. 

OUR REACH AND MARKET PRESENCE

MANUFACTURING PLANTS

� Pulau Indah, Selangor (3 plants)

� Shah Alam, Selangor

� Klang, Selangor

� Rawang, Selangor

� Kajang, Selangor

� Sg Siput, Perak

� Chemor, Perak

� Tanjung Kling, Melaka (2 plants)

� Jasin, Melaka

� Bukit Rambai, Melaka

� Ayer Keroh, Melaka

� Teluk Emas, Melaka

� Ho Chi Minh City, Vietnam

� Phoenix, Arizona, USA

� Yangon, Myanmar

OVERSEAS SALES OFFICES

� Melbourne, Australia

� Sydney, Australia

� Jakarta, Indonesia (2 offices)

� Surabaya, Indonesia

� Tokyo, Japan

� Auckland, New Zealand

� Manila, Philippines

� Singapore

� Bangkok, Thailand

� Phoenix, Arizona, USA

� Yangon, Myanmar

EXPORT COUNTRIES

60
Exporting to 

more than

countries

9
Overseas sales
offices in

countries

18
manufacturing 

plants worldwide

OUR PACKAGING
PRESENCE
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Scientex Pasir Gudang

Scientex Kulai

Scientex Skudai

Scientex Ayer Keroh

Scientex Senai

Scientex Kulai 2

Scientex E’Roca Hills

Scientex Pulai

Scientex Klebang

Scientex Meru

Scientex Meru 2 & 3

Scientex Durian Tunggal

Scientex Senai 2

Scientex Rawang

Scientex Amber Land

Scientex Durian Tunggal 2

Scientex Jasin

Scientex Kundang Jaya

Scientex Tasek Gelugor

Scientex Seremban

Scientex Kota Tinggi

Scientex Cheras

Scientex Bandar Jasin

Scientex Pulai 3

Scientex Sungai Petani

Scientex Sungai Dua

Scientex Pelangi 1

Scientex Pelangi 2

Scientex Pelangi 3

Scientex Jenjarom

Scientex Ipoh

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

OUR PROPERTY
PRESENCE

10
9

11

19

25

26

14
18

22

20

7
21

5

1
1315

8

24

27
28

29

2

6

3

30

12
16

4 23
17

31
townships and developments

Malaysiaacross

31

31

MATURED 
DEVELOPMENTS

ONGOING 
DEVELOPMENTS

NEW 
DEVELOPMENTS

12
10

9
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To meet our ambitious growth targets and achieve our business objectives, we also rely on a trusted list of suppliers and 
service providers - including suppliers of raw materials, machinery suppliers, contractors, logistic providers and other service 
providers - many of whom we have partnered with for decades. In procuring suppliers, we strive to work with local companies 
wherever possible, thereby circulating value within the local business ecosystem. We also conduct regular engagements 
with our suppliers to drive upskilling in areas relevant to our business, including sustainability.  

OUR MEMBERSHIP IN ASSOCIATIONS

As active members in a variety of industry associations, we unlock greater value through collaboration, develop closer 
relationships with regulatory authorities and contribute to the uplifting of standards across the Malaysian business community. 
Our memberships also enable us to stay abreast of the latest industry innovations and trends, facilitating our adoption of 
value-generating strategies across the sustainability spectrum and beyond.

< 30 years

30 - 50 years

> 50 years

Key Management

Middle Management

Executive

Non-Executive

1,274

1,968

475

Age Group

2,886

831

Gender

As of FY2022, we provide employment to 3,717 staff across our dual core businesses. As the repository of our well-established 
processes and the members of our culture of innovation, the retention and continuous development of our valued workforce 
is a key priority.

Employee
Category

2,634

921

15210

2,991

726

Origin

Male

Female

Local 

Foreign

Association Business Division Our Role

Malaysian Plastics Manufacturers Association 
(MPMA)

Packaging Member and Representative 
in Central Committee

Malaysian Employers Federation (MEF) Packaging Member

Federation of Malaysian Manufacturers (FMM) Packaging Member

Real Estate and Housing Developers’ Association 
(REHDA)

Property Member

Construction Industry Development Board (CIDB) Property Member

OUR WORKFORCE AND 
SUPPLY CHAIN
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At Scientex, we strive to achieve synergistic balance between business and sustainability. This holistic approach is captured 
through the Sustainability Framework, which describes the interconnectedness we have created between our business 
processes, governance framework and sustainability initiatives towards generating long-term value and driving continued 
growth. 

As a starting point, sustainability is embedded within the business processes of our dual business divisions of Packaging and 
Property (p. 17). This assists in fulfilling our corporate Vision and Purpose, while also supporting the specific UN SDGs (p. 24) 
which we have identified as relevant to our stakeholders.

Our eleven sustainability material topics have each been aligned to specific UN SDGs, and are encapsulated within three pillars 
- "Creating Shared Sustainable Value", "For The Betterment Of The Environment" and "Our People, Our Pride". Material topics 
are identified and continuously refined through stakeholder engagement (p. 20) and materiality determination processes (p. 
22), which aid the development of specific strategies, initiatives and action plans to deliver positive value creation.

Finally, our Sustainability Governance structure (p. 18) sits at the core of the framework, endowing shared responsibility 
for sustainability at all levels. This robust governance structure empowers us to maintain strong oversight across our entire 
organisation, remain in tune with evolving sustainability issues, and pivot our strategies to address the evolving needs of our 
businesses, stakeholders and markets of operation.

SUSTAINABILITY FRAMEWORK

Scientex
Sustainability Framework

To Grow The Scientex Community For A Better Tomorrow

 To Double Up Every Five Years

PACKAGING
We strive to provide flexible plastic packaging 

solutions for Protection, Convenience, Hygiene & 
Safety and Food Waste Reduction

PROPERTY
We endeavour to support the Malaysian 

community through the provision of affordable yet 
quality homes

United Nations Sustainable Development Goals

Sustainability Governance

S U S TA I N A B I L I T Y  P I L L A R S

P U R P O S E

V I S I O N

Economic Environment Social

•  Responsible Business Conduct  
 and Governance

•  Providing Affordable Housing

•  Product Innovation 

•  Economic Value Contributed

• Responsible Waste Management

• Optimising Consumption of   
 Materials

• Reducing Energy Consumption  
 and Emissions

• Environmental Compliance

• Occupational Safety and Health

• Empowering Our People

• Contributing to Local 
 Communities

CREATING SHARED
SUSTAINABLE VALUE

FOR THE BETTERMENT OF
THE ENVIRONMENT

OUR PEOPLE,
OUR PRIDE
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We strive to create synergistic balance between what is good for our business and what is good for people and planet. To 
this end, we have integrated sustainable thinking within our business processes, leading to outcomes which generate shared 
value.

PACKAGING DIVISION

DEVELOP PROCURE PRODUCE SELL

•  Fully recyclable flexible 
plastic packaging solutions

•  Biodegradable and 
compostable packaging 
solutions

•  Products which incur 
reduced material usage

•  Increase in range of 
sustainable products 
innovated 

•  Reduced emissions from 
transportation due to 
centralised procurement

•  Accessibility of sustainable 
raw materials

•  Reduced material use, 
energy use and waste 
generation

•  Using recycled resin as a 
production input 

•  Recycling of plastic 
waste and conversion of 
non-recyclable waste to 
Processed Engineered Fuel

•  Continuous increase in 
sustainable products sold

•  Reduced energy usage 
and emissions related to 
product distribution

•  Continuous expansion of 
our market base

SUSTAINABLE OUTCOMES

•  Research and development 
of sustainable packaging 
solutions

•  Co-creating products with 
our customers

•  Centralised procurement of 
raw materials 

•  Sourcing of sustainable raw 
materials

•  Investing in advanced, 
energy-efficient production 
machinery and lighting

•  Implementing renewable 
energy solutions

•  Efficient production 
planning 

•  Upholding best practices 
in water usage, waste and 
effluent management

•  Engaging with customers 
to understand their 
long-term sustainability 
objectives

•  Maintaining efficient and 
time-tested distribution 
channels and methods

•  Expanding land bank 
acquisition across state 
lines

•  Identifying suitable land 
banks at competitive prices

•  Efficient planning of land 
use and house design

•  Developing plans that 
incorporate connectivity 
and transport infrastructure 
to larger population hubs, 
and encourage job creation 
within communities

•  Inclusion of green spaces 
and recreation facilities 

•  Adopting digital 
channels to promote our 
developments

•  Adopting systematic online 
procedures for property 
purchase

•  Utilising the IBS construction 
technique

•  Adopting good practices 
in waste and effluent 
management

•  Reusing construction 
materials across multiple 
construction sites

•  Optimising logistics planning 
to minimise emissions

•  Home ownership enabled 
for a broader cross-section 
of middle-to-lower-income 
Malaysians

•  Cost effective acquisition 
of land banks, with savings 
passed on to home owners

•  Creation of townships that 
cater to holistic economic 
and social needs

•  Improved quality of life for 
residents

•  North-south building 
orientation to reduce heat 
exposure of dwellings

•  Providing equal 
opportunity for affordable 
home ownership 
to Malaysians of all 
backgrounds

•  Enhanced convenience 
and safety for potential 
home buyers

•  Improved employee 
safety due to use of IBS 
construction technique

•  Reduced waste generation 
due to material reuse and 
use of IBS construction 
technique

SUSTAINABLE OUTCOMES

PROPERTY DIVISION

ACQUIRE PLAN LAUNCH BUILD

SUSTAINABLE PROCESSES

SUSTAINABLE PROCESSES

EMBEDDING SUSTAINABILITY IN OUR 
BUSINESS PROCESSES
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To deliver on our sustainability agenda, we leverage on a robust governance structure that provides the necessary leadership, 
oversight and accountability for sustainability across the Group.

Overseen by our Board of Directors (“Board”), it ingrains a culture of sustainability at all levels of the Group and across our 
geographically wide business presence, empowering all our employees to table issues that are relevant to their areas of 
expertise and take a leadership role in driving improved outcomes. 

In FY2022, we strengthened our sustainability governance framework with the addition of a dedicated Group Sustainability 
Team, who are responsible for remaining attuned to evolving ESG matters and reporting requirements, and communicating 
these changes across the entire structure, amongst other areas within their scope of work. This addition will better enable us 
to remain ahead of the curve within a fast-changing sustainability landscape.

SUSTAINABILITY GOVERNANCE

SUSTAINABILITY STEERING 
COMMITTEE

GROUP SUSTAINABILITY
TEAM

SUSTAINABILITY WORKING
GROUPS

BOARD OF DIRECTORS1

2 3

4

(Composition of working groups are determined based on the specific needs of sustainability topics and their associated 
initiatives)

- Corporate Finance
- Corporate Planning & 

Communications
- Company Secretary
- Human Resources
- Information Technology
- Legal
- Internal Audit & Risk 

Management

CORPORATE DEPARTMENT

- Development and 
Technical

- Finance
- Health, Safety and 

Environment
- Human Resources
- Information Technology
- Operations
- Purchasing
- Sales and Marketing
 

PACKAGING DIVISION

- Construction
- Contract Department
- Customer Service
- Finance
- Health, Safety and 

Environment
- Human Resources
- Information Technology
- Project Department
- Sales and Marketing

PROPERTY DIVISION
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Sustainability Governance

• Comprises members of the Scientex Executive Committee (“EXCO”) and is led by 
the Managing Director/Chief Executive Officer, Mr. Lim Peng Jin

• Conducts regular engagements with stakeholders and staff at the departmental or 
subsidiary level

• Identifies potential sustainability topics based on these engagements, and tables 
these topics for Board consideration

• Develops detailed strategies for sustainability topics identified 
• Sets key performance indicators for strategies identified, involving data management 

systems, reporting processes and internal control mechanisms
• Develops sustainability related policies which govern sustainability practices across 

the Group, and tables these policies to the Board for approval

Sustainability 
Steering 
Committee 
(“SSC”)

2

• Assumes overall responsibility for and oversight of the Group’s sustainability 
agenda, including the identification of sustainability topics, setting of objectives, 
and establishing policies and practices

• Nominated by the Nomination and Remuneration Committee, which is also 
responsible for evaluating the Board's performance on sustainability issues through 
a peer evaluation process 

• The Managing Director/Chief Executive Officer, Mr. Lim Peng Jin, spearheads the 
sustainability responsibilities of the Board

Board of 
Directors 1

• Provides recommendations to the SSC on potential sustainability topics, and on the 
subsequent development and execution of strategies for the sustainability topics 
which are identified and approved

• Provides assistance to the SSC in the nomination of specific working groups to 
execute strategies formulated by the SSC

• Responsible for the execution of strategies in tandem with the Sustainability Working 
Groups identified

• Reports on the outcomes or progress of strategies to the SSC in monthly management 
meetings

• Monitors sustainability initiatives, maintaining proper records to facilitate regular 
reviews of sustainability management procedures and overall performance

• Leads sustainability related reports and presentations, ensuring compliance with 
applicable reporting requirements 

Group 
Sustainability 
Team

3

Sustainability 
Working
Groups

4 • Appointed on a topic-by-topic basis depending on the needs of the topic and its 
initiatives

• May comprise representatives from any of the departments and divisions within the 
Group

• Works with the Group Sustainability Team to ensure smooth implementation of 
strategies formulated, while adhering to specific management procedures

• Maintains proper records of actions taken and their results 
• Delivers detailed reports on actions taken and results during monthly management 

meetings
• Act as a conduit between the Group Sustainability Team and individual departments 

and subsidiaries, providing an avenue for staff members to highlight and elevate 
potential sustainability issues for consideration
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We encourage and practise open dialogue with our stakeholders, carrying out detailed engagements on a frequent basis 
in order to understand their evolving needs and how our business practices impact them. The insights we gain are in turn 
incorporated as part of our materiality determination process and in the initiatives we develop across our sustainability topics.

Our stakeholders are determined based on two factors:

1. The degree to which they may be affected by or have the power to affect the Group’s ESG impact
2. The degree to which they have the power to impact the Group’s reputation in the markets that we serve, which may 

enhance or diminish our ability to make a positive ESG impact through our products and services
 
The method and frequency with which we engage our stakeholders, and their expectations, are detailed below.

ENGAGING OUR STAKEHOLDERS

• Customer feedback channels
• Social media channels
• The Scientex corporate website
• Marketing and promotional events
• Customer service offices 
• Regular meetings and plant visits
• Collaboration on product 

development (Packaging Division)

RG
AWR

• Meeting product expectations in terms of quality, 
cost, price and delivery

• Delivering sustainable and innovative products 
for increased customer and end-consumer 
benefit

• Regular supplier meetings and 
progress updates

• Site visits
• Exhibitions and trade fairs
• Technical seminars
• Our Code of Conduct for Suppliers 

and ongoing evaluations

RG
PR
AWR

• Maintaining ethical standards in procurement, 
with environmental and social issues suitably 
considered

• Setting clear expectations and best practices 
regarding product quality, product delivery and 
supplier payment

• Supporting local suppliers and the local business 
ecosystem

• Quarterly Rolling Budget (QRB) 
dialogues

• Employee appraisals
• Employee engagement events
• Internal bulletins
• Progress update meetings
• Monthly management meetings

RG
PR
AWR

• Maintaining a safe and conducive work 
environment that supports physical, social and 
mental health

• Maintaining an inclusive and non-discriminatory 
work environment and culture

• Providing training and development, and career 
advancement opportunities

• Annual General Meetings (AGM)
• Investor relations engagements
• The Scientex Integrated Annual 

Report and Sustainability Report
• The Scientex corporate website
• Announcements on Bursa Malaysia

AN
PR
AWR

• Delivering sustainable growth that meets annual 
and long-term financial targets

• Delivering consistent returns in the form of 
dividends and stock price appreciation

• Upholding the Group’s reputation as a socially 
and environmentally responsible organisation 

• Maintaining best practices in corporate 
governance

Stakeholder
Group Mode of Engagement Frequency of 

Engagement Expectations

Customers

Employees

Investors
and

Shareholders

Suppliers

20  
SCIENTEX BERHAD   SUSTAINABILITY REPORT 2022



Our engagement with key stakeholders is further extended through our participation in a range of voluntary initiatives that 
enhance our knowledge of important issues affecting our industry, the business community, and society and the country at 
large. Read more within our topic-level disclosures.

Initiative Nature of Initiative Stakeholders We Engage

'Cross Boundary Development Strategy' initiative Voluntary

State level affordable housing initiatives:
-  Rumah Mampu Biaya (Johor)
-  Rumah Mampu Milik (Melaka)
-  Rumah Harapan (Selangor)
-  Rumah Mampu Milik (Pulau Pinang)

Voluntary

Participation in environmental initiatives (including 
talks, discussions and webinars) 

Voluntary

The Green Truck, ‘Back to Earth’ Food Composting 
Programme, and our mangrove planting initiative

Voluntary

Engaging Our Stakeholders

• Regular meetings and consultations
• Seminars, training sessions, 

dialogues and forums organised by 
regulatory bodies

• On-site inspections and audits

AWR • Supporting the Malaysian Government’s policies 
by providing affordable housing to middle-to-
lower-income Malaysians

• Supporting KASA in developing actions to 
achieve the targets of the MPSR 2021 - 2030

• Upholding best practices across the ESG 
spectrum

• Maintaining strict compliance on all applicable 
rules and regulations, including mandatory 
contributions

• Social media channels
• The Scientex corporate website
• Customer service offices (Property 

Division)
• Community events
• Dialogue sessions

RG
PR
AWR

• Contributing to community initiatives that bring 
economic benefit and opportunities for societal 
advancement

• Developing infrastructure as part of property 
developments, thereby improving connectivity, 
widening community services and increasing job 
opportunities

• Providing employment and career advancement 
opportunities to members of the community

• Ensuring that products and services developed 
across both divisions have minimal negative 
environmental impact, in terms of materials used 
and waste and emissions generated

LEGEND:     AN = Annually      RG = Regularly      PR = Periodically      AWR = As and when required

Governments
and

Regulators

Local
Communities

Stakeholder
Group Mode of Engagement Frequency of 

Engagement Expectations
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MATERIALITY

  

OUR MATERIALITY DETERMINATION PROCESS

Consolidating the combined insights of our stakeholders, our workforce and industry sources, our materiality determination 
enables us to isolate key issues across the ESG spectrum which then form the basis of our sustainability efforts.

Aided by credible internal and external sources, 
the SSC undertakes a detailed analysis of 
industry and sustainability trends, reviews 
the Group’s current sustainability topics, and 
identifies potential new sustainability topics for 
inclusion.

The shortlist of sustainability topics are then 
assessed through various consultations with 
certain stakeholders and heads of departments, 
providing a gauge on each topic’s materiality.  

Potential sustainability topics undergo a thorough 
assessment, considering factors that include 
stakeholder needs and concerns, impacts to 
local communities where we operate, regulatory 
issues and the topic’s significance to business 
operations.

A materiality matrix is generated, incorporating the 
proposed list of sustainability topics and the result 
of the preceding three steps, and is reviewed by 
the Managing Director/Chief Executive Officer for 
validation. The reviewed matrix is then presented 
to the Board for final approval.

IDENTIFY

PRIORITISE

SHORTLIST

VALIDATE
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MATERIALITY MATRIX

The matrix shown below was generated as a result of our materiality determination process, detailing the significance of each 
sustainability material matter to the Group and to our stakeholders.
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High

Moderate HighSignificance of economic, environmental and social impact

  
Providing Affordable

Housing

Contributing to Local 
Communities

Reducing Energy 
Consumption and Emissions

Optimising Consumption 
of Materials

Empowering Our People

Economic Value 
Contributed

Environmental
Compliance

Responsible Business 
Conduct and Governance

Occupational
Safety and Health

Responsible Waste
Management

Product
Innovation

CLASSIFYING OUR SUSTAINABILITY TOPICS

Each of the sustainability topics selected have been classified under one of our three sustainability pillars: "Creating Shared 
Sustainable Value", "For the Betterment of the Environment" and "Our People, Our Pride".

•  Responsible Business Conduct  
 and Governance

•  Providing Affordable Housing

•  Product Innovation 

•  Economic Value Contributed

• Responsible Waste Management

• Optimising Consumption of  
 Materials

• Reducing Energy Consumption  
 and Emissions

• Environmental Compliance

• Occupational Safety and Health

• Empowering Our People

• Contributing to Local 
 Communities

CREATING SHARED 
SUSTAINABLE VALUE

FOR THE BETTERMENT OF
THE ENVIRONMENT

OUR PEOPLE,
OUR PRIDE

Materiality
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With the objective of maximising positive and shared values we generate, we have aligned our sustainability topics 
with the UN SDGs, which comprise 17 holistic goals central to global sustainable development.

At present, we have aligned our sustainability agenda with 13 of the UN SDGs. Moving forward, we will continue to 
assess the goals relevant to our business, our ambitions and desired impact on society. 

SUPPORTING THE UNITED NATIONS 
SUSTAINABLE DEVELOPMENT GOALS
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NO POVERTY
End poverty in all its forms everywhere

• Providing Affordable 
Housing

• Empowering Our 
People 

• Contributing to Local 
Communities

Developing affordable housing for middle-to-lower-income 
Malaysians across Peninsular Malaysia

Providing gainful, long-term employment opportunities to 
members of local communities, and thereby empowering 
greater income security

Initiating and contributing to meaningful charitable 
initiatives that improve livelihoods in local communities

GOOD HEALTH AND WELL-BEING
Ensure healthy lives and promote well-
being for all at all ages

• Product Innovation
• Occupational Safety 

and Health
• Contributing to Local 

Communities

Innovating packaging solutions with enhanced food 
hygiene and safety standards for health and well-being 

Upholding best practices in employee safety and health 
at our workplaces, including by introducing measures to 
mitigate non-work-related health issues

Promoting physical, social and mental health through 
employee activities and initiatives 

Developing townships with facilities that promote a healthy 
and active lifestyle

QUALITY EDUCATION
Ensure inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all

• Empowering Our 
People

• Contributing to Local 
Communities

Providing employees with avenues for lifelong learning and 
continuous professional development through our training 
and development programmes

Developing school-based programmes that raise awareness 
of and educate children on the benefits of recycling 

AFFORDABLE AND CLEAN ENERGY
Ensure access to affordable, reliable, 
sustainable and modern energy for all

• Reducing Energy 
Consumption and 
Emissions

Adopting energy efficient production machinery and low-
energy lighting solutions in our plants and development 
sites, while continuously upgrading our production 
machinery for improved energy efficiency

Kickstarting the adoption of solar energy technologies for 
our Packaging Division to reduce carbon emissions

Supporting the United Nations Sustainable Development Goals

United Nations Sustainable 
Development Goal (UN SDG)

Aligned Sustainability 
Topics How We Contribute
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DECENT WORK AND ECONOMIC 

GROWTH
Promote sustained, inclusive and 
sustainable economic growth, full and 
productive employment and decent 
work for all

• Economic Value 
Contributed

• Occupational Safety 
and Health

• Empowering Our 
People

Contributing to the Malaysian economy through taxes, 
capital investments, wages, payments made to suppliers 
and more

Achieving milestones on our vision and sharing the benefits 
of our growth through staff benefits and professional 
growth opportunities

Ensuring work environments that prioritise the physical 
safety, security and well-being of our workforce, in line with 
global standards in occupational safety and health

Supporting the Malaysian Government’s talent 
development agenda by providing employment 
opportunities to local talents, with equal pay and fair wages

Adhering to and upholding national labour laws to ensure 
good labour practices for our employees

INDUSTRY, INNOVATION AND 

INFRASTRUCTURE
Build resilient infrastructure, 
promote inclusive and sustainable 
industrialisation and foster innovation

• Providing Affordable 
Housing

• Product Innovation

Adopting the IBS construction technique to promote 
efficient construction and material utilisation

Building sustainable infrastructure, including access roads 
and community services, as a key part of our property 
developments

Developing material solutions and process innovations in 
packaging that enhance convenience, safety and health, 
and sustainability

Utilising innovative and resource-efficient machinery, and 
recycling infrastructure, in our operations to achieve more 
sustainable and efficient industrial processes

REDUCED INEQUALITIES
Reduce inequality within and among 
countries

• Responsible Business 
Conduct and 
Governance

• Providing Affordable 
Housing

• Empowering Our 
People

Enforcing our Code of Conduct for Suppliers and Code of 
Ethics to strengthen our business practices and mitigate 
incidents of corruption and discrimination in the workplace 

Reducing inequality through provision of affordable homes 
to middle-to-lower-income groups, thereby providing equal 
opportunity for all Malaysians to own a home

Maintaining a fully inclusive and non-discriminatory 
approach to recruitment, including by providing equal 
professional development opportunities to all employees

Supporting the United Nations Sustainable Development Goals

United Nations Sustainable 
Development Goal (UN SDG)

Aligned Sustainability 
Topics How We Contribute
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SUSTAINABLE CITIES AND 

COMMUNITIES
Make cities and human settlements 
inclusive, safe, resilient and sustainable

• Providing Affordable 
Housing

• Economic Value 
Contributed 

• Contributing to Local 
Communities

Contributing towards connectivity through access roads, in 
addition to developing infrastructure such as public parks 
surrounding our developments 

Continuously expanding our affordable housing presence 
to more states of Malaysia, thereby providing more people 
with safe and inclusive living environments

Placing increased emphasis on the development of self-
sustaining townships that not only provide housing but 
also economic benefits to local communities

RESPONSIBLE CONSUMPTION AND 

PRODUCTION
Ensure sustainable consumption and 
production patterns

• Product Innovation
• Responsible Waste 

Management
• Optimising 

Consumption of 
Materials

• Reducing Energy 
Consumption and 
Emissions

• Environmental 
Compliance

Developing sustainable, recyclable and resource-efficient 
packaging solutions in our Packaging Division and 
introducing efficient construction methods in our Property 
Division

Introducing and adhering to our waste management 
framework and waste management hierarchy with the aim 
of reducing and minimising waste and its impacts on the 
environment

Ramping up recycling efforts across our dual core 
businesses, including by reusing construction materials, 
recycling plastic waste and using recycled resin as an input 
in packaging production

Investing in efficient machinery and continuously 
improving our production processes to reduce waste and 
energy consumption

Prioritising the procurement of materials from 
environmentally responsible suppliers, and encouraging 
responsible utilisation of materials across our supplier base

Upholding our commitment to all relevant environmental 
laws and regulations in our countries of operation

CLIMATE ACTION
Take urgent action to combat climate 
change and its impacts

• Optimising 
Consumption of 
Materials

• Reducing Energy 
Consumption and 
Emissions

• Contributing to Local 
Communities

Recycling plastic waste to produce recycled resin for 
packaging production, thereby reducing material use and 
carbon footprint 

Downgauging films produced in our Packaging Division 
to reduce their thickness, raw material consumption, and 
carbon footprint related to production

Adopting energy efficient production machinery and low-
energy lighting solutions in our plants and development 
sites, while continuously upgrading production machinery 
for improved energy efficiency

Supporting the United Nations Sustainable Development Goals

United Nations Sustainable 
Development Goal (UN SDG)

Aligned Sustainability 
Topics How We Contribute
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Considering and addressing indirect emissions that we 
may generate throughout our supply chain, and countering 
GHG emissions through our corporate activities, such as 
our mangrove planting initiative

Advocating environmental responsibility in our processes 
and amongst our suppliers, while promoting environmental 
awareness within local communities via collaborations with 
MPMA 

LIFE BELOW WATER
Conserve and sustainably use the 
oceans, seas and marine resources for 
sustainable development

• Responsible Waste 
Management

• Environmental 
Compliance

Utilising PCR resin which is derived from ocean-bound 
plastics in our packaging solutions 

Initiating mangrove planting and contributing towards the 
restoration of a mangrove habitat which was formerly used 
as a dump site

LIFE ON LAND
Protect, restore and  promote 
sustainable use of terrestrial 
ecosystems, sustainably manage 
forests, combat desertification, and halt 
and reverse land degradation and halt 
biodiversity loss

• Environmental 
Compliance

• Contributing to Local 
Communities

Undertaking Environmental Impact Assessments (EIA) for 
property developments of 50 hectares or more, focusing 
on environmental impact of land use change for local 
biodiversity and ecosystems

Clearing property development sites in phases to 
encourage gradual fauna migration

Planting various species of trees and scrubs within our 
property development sites 

Restoring mangrove forests while preserving their high 
biodiversity value through our mangrove planting activity 

PEACE, JUSTICE AND STRONG 
INSTITUTIONS
Promote just, peaceful and inclusive 
societies

• Responsible Business 
Conduct and 
Governance

Promoting ethical business conduct and upholding justice 
and the rule of law at all levels and in all jurisdictions where 
we operate 

Upholding our Anti-Bribery and Anti-Corruption (ABAC) 
Policy, which extends to our employees, suppliers and 
other stakeholders

Creating awareness on Section 17A of the Malaysian 
Anti-Corruption Commission Section Act 2009 and all the 
practices stipulated therein

Supporting the United Nations Sustainable Development Goals

United Nations Sustainable 
Development Goal (UN SDG)

Aligned Sustainability 
Topics How We Contribute
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CREATING 
SHARED 
SUSTAINABLE 
VALUE

30
Responsible Business 

Conduct and Governance

33
Providing Affordable Housing

36
Product Innovation

43
Economic Value Contributed
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RESPONSIBLE BUSINESS CONDUCT AND GOVERNANCE

SAFEGUARDING ETHICAL BUSINESS PRACTICES AT EVERY LEVEL

OUR APPROACH

A robust decision-making process

To adequately reflect our commitment towards complying 
with all applicable regulatory requirements and ensuring 
ethical business practices across all of our operations, we 
have implemented a robust governance structure to guide 
our decision-making processes across the Group (refer to 
the Diagram below). 

By putting these procedures into place, we have been able 
to increase the efficiency with which we attend to all new 
and ongoing matters pertaining to our business operations, 
and have similarly empowered our Board of Directors to 
reach well-informed decisions and effect suitable policies 
and practices that may ensure our continued long-term 
value creation.  

WHY IT MATTERS

Good corporate governance plays a fundamental role in 
supporting the sustainability of our business. It ensures the 
stability and efficiency of our operations, bolsters the Group’s 
credibility in the eyes of our stakeholders and enables us to 
foster a healthy working culture that values and rewards fair, 
transparent and ethical conduct. 

We therefore place great emphasis on upholding high 
standards of integrity, from the very top levels of our 
management down to our executive staff, and maintain a 
zero-tolerance approach towards any unethical actions or 
activities. 

In maintaining our track record of zero instances of 
corruption, we regularly inform and update staff, suppliers 
and other stakeholders on relevant rules, regulations and 
responsibilities stipulated within the various policies and 
practices in our governance framework so that compliance 
may be effectively observed at all times.

Note: For more details of respective roles and responsibilities, please refer to the Corporate Governance section on p. 89 of our Integrated 
Annual Report 2022. 

Board

Operational Team

Audit Committee

Packaging Division

Risk Management
Committee

Corporate Department

Nomination & Remuneration 
Committee

Scientex Executive Committee

Property Division
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Committed to compliance and ethical business conduct

In ensuring our ongoing ability to uphold high standards of integrity in our business conduct, we recognise the importance 
of staying abreast with the latest rules and regulations so that we may remain consistently compliant and adapt quickly and 
effectively in the event of updates to the regulatory policies of governing bodies. 

As per the requirements put forth by the Malaysian Institute of Accountants, we adhere to the policy of rotating our audit 
partners every seven years or at any time beforehand at the Board’s discretion. To this end, our external auditors rotate the 
engagement quality control review partners that they assign to the Group every seven years.
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We have also conducted a corruption risk assessment for various departments within the Group’s operations, which has 
helped us identify the main risks for potential corruption within the organisation and empowered us to proactively implement 
risk mitigation controls.

Stringent codes and policies

Bolstering our governance over proper business conduct and practices across all our business segments and entities are a 
comprehensive suite of Group-wide codes and policies. All relevant employees and other stakeholders, including third-party 
vendors, are dutifully informed of policies relevant to their engagement with the Group and are expected to understand and 
comply with all rules and regulations when undertaking their duties.

Code of Conduct for Suppliers

Code of Ethics

Establishes our benchmark for business 
conduct that meets ethical standards 

based on trustworthiness, fairness 
and objective principles, including 
in regard to labour standards, anti-

bribery and anti-corruption, data 
confidentiality and security, and 

conflicts of interest
Anti-Bribery and Anti-
Corruption Policy

Describes our safety and health 
commitments, including our 

governance processes, the role 
of the Scientex OSHA Committee, 

our approach to prevention, 
protection and control, emergency 

preparedness and response 
procedures, and the education of 
safety and health issues amongst 

our workforce

Environmental Policy

Sets out step-by-step procedures for all 
employees to confidentially disclose all 

reportable matters on improper conduct 
that has, may be or is taking place

Reflects our zero-tolerance position 
on bribery and corruption and 

provides rules and regulations to 
guide the conduct of employees from 
the executive level onwards and other 

relevant stakeholders, including controls 
to ensure compliance with all applicable 

laws and regulations

Underscores our desire to nurture a 
responsible supply chain and provides 

a guide that may be communicated to 
suppliers to ensure they remain aware 

of and uphold our sustainability 
principles, including in regards 

to environmental impacts, 
social concerns and ethical 

business conduct

Defines our commitments towards 
environmental stewardship and 
awareness across our operation, 
with specific standards and 
commitments in the areas of 
Energy and Emissions, Waste 

Management, Resource 
Utilisation and 

Biodiversity

Whistleblowing Policy

Safety and Health
Policy

Scientex 
Group 

Policies
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Communication and Declarations

To improve the communication of our codes and policies, 
and ensure that our employees are well versed with their 
stipulations, we implemented and conducted e-learning 
modules for three of our polices in FY2022, namely the 
Environmental Policy, Code of Ethics and Safety and 
Health Policy. 

We have also communicated our ABAC Policy, Code of 
Ethics and procedures to all new members of staff that 
joined during FY2022.

Effective communication and regular reviews

To ensure observance of our codes and policies, we 
recognise the importance of effectively communicating 
all stipulated rules and regulations to relevant employees 
and stakeholders and conducting regular trainings and 
review sessions to promote greater awareness and to further 
encourage their adherence. 

During the year under review, we have continued to provide 
regular e-learning to our employees to ensure their ongoing 
appreciation of our Code of Ethics, Safety and Health 
Policy, and Environmental Policy. We have also continued 
to communicate our ABAC Policy and Code of Conduct for 
Suppliers to all new vendors with an annual supply value 
of more than RM50,000. We have further provided briefing 
sessions for our procurement employees so that they are 
informed and equipped to ensure that the guidelines in our 
Code of Conduct for Suppliers are appropriately observed 
in our procurement practices. All new executive employees 
are also required to attend a briefing session on our ABAC 
Policy. 

Our policies and codes are made available for download on 
our corporate website. In the spirit of constant improvement, 
we periodically review the relevancy and effectiveness of our 
policies and codes and make the necessary amendments 
and enhancements when deemed necessary.

Policy updates during FY2022

To enhance our governance and safeguards at the very top 
level of our leadership, we implemented a new Directors’ Fit 
and Proper Policy during FY2022 that provides guidelines 
to assess existing and new Board members’ fitness for 
directorship. 

The policy covers three primary categories, including the 
character and integrity of candidates, whether they possess 
the experience and competence to discharge their job roles, 
as well as an analysis of the time and commitment they will 
be able to contribute to the Group. 

OUR PERFORMANCE

The Group continued to make progress in the advancement 
of our framework for good corporate governance and ethical 
business conduct during FY2022. During the year under 
review, we have undertaken risk assessment exercises for 
seven of our business entities, representing 33% of our 
total operations, and will rotate our efforts across other 
operational entities in the coming years.

Supply Chain Oversight

A total of 176 new third-party suppliers were informed 
about our ABAC Policy and Code of Conduct for Suppliers 
during FY2022. 

Compliance

There were zero instances of corruption, bribery, unethical 
business conduct or human rights violations reported or 
investigated during FY2022. The Group did not make any 
political contributions during the reporting period.

*refers to executive level employees and above

100% of our 
employees* have completed 
the e-learning modules

100% of our new 
hires* during FY2022 have 
acknowledged our ABAC 
Policy
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important role in ensuring our long-term success within the 
affordable housing sector. Leveraging on our close to three 
decades of experience, we have adopted various strategies 
for improving the efficiency and quality of our construction, 
harnessing cost-efficiencies and expanding the number of 
homes we build.

Our use of standardised building designs that feature 
practical layouts and optimised land usage for most of our 
development projects has enabled us to achieve economies 
of scale that significantly boost the efficiency of construction. 

PROVIDING AFFORDABLE HOUSING

A SUSTAINABLE STRATEGY FOR ROBUST GROWTH

WHY IT MATTERS

Our ongoing commitment to the development of affordable 
homes across Malaysia continues to be a source of pride 
for the Group as it enables us to contribute meaningfully 
towards the social and economic advancement of middle-
to-lower-income communities. The provision of affordable 
housing allows equal opportunities for all Malaysians to own 
a home and is an effective way to improve the quality of life 
for individuals from these communities. The new residential 
townships we construct also bring positive impact to the 
sustainable growth of the vicinity. 

Thus, our affordable housing strategy contributes to both 
the sustainability of our business, as well as the sustainability 
of many Malaysian communities. Given its importance, the 
development of affordable housing remains a fundamental 
cornerstone of our corporate strategy and we consistently 
reinvest into our Property Division the resources required to 
enhance our status as a preferred developer and sustain our 
robust growth in the affordable housing sector. 

Our resources are dedicated towards improving the quality 
and efficiency of our construction, constantly expanding our 
land banks and footprint across the country, and supporting 
state and federal government initiatives to increase the 
supply of affordable homes. Our goal is to construct a total 
of 50,000 affordable homes by 2028. 

OUR APPROACH

Building quality homes more efficiently

Our ability to constantly enhance the desirability of our 
homes while maintaining their affordability plays an 

At the same time, we have continued to extend our use of 
the IBS construction technique to more locations, which 
provides us with various speed, quality and cost advantages 
that our customers can consequently benefit from. 

An aerial view of our township in Pulai, Johor

Improve Quality 
and Value

Utilise Efficient
Construction

Methods

Maintain 
Affordable

Pricing
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Rapidly growing our national footprint

Our rapid expansion across state lines in recent years has 
provided a crucial foundation for us to sustain our growth 
within the affordable housing market and significantly 
amplify our reputation as a trusted developer across the 
nation. 

Led by our ‘Cross Boundary Development Strategy’, we 
have steadily grown our presence from the south of Malaysia 
to the central and northern regions of the peninsula. 
Enabling us to sustain this expansion is a dedicated team 
tasked with identifying land banks that are cost competitive 
and suitably located for affordable housing projects in 
terms of accessibility, local demand and projected cost of 
construction. 

At the same time, we also reinvest our profits back into the 
Property Division and allocate adequate resources for us to 
constantly build more affordable homes, thus persistently 
expanding our market presence and community reach 
within the affordable housing sector.

We further support our expansion efforts through the 
adoption of digital technology and social media campaigns, 
which has proven to be an effective way to connect with 
potential customers and develop a strong brand presence. 

Supporting local communities and government 
initiatives

Our efforts to build quality affordable homes while adhering 
to environmental and social regulations have played an 
important role in helping us build a strong and sustainable 
reputation as a responsible corporate citizen. 

The affordable housing projects we develop provide indirect 
but important benefits to local communities through our 
development of new infrastructure such as roads, which 
improve connectivity to the area and expand the reach 
of public transportation services. At the same time, our 
commitment to locally sourcing our vendors also provides 
valuable opportunities to the businesses surrounding our 
projects and helps to uplift local economies.

Our contributions to the community are very much aligned 
with various state and government initiatives that seek to 
improve the socio-economic welfare of their lower-income 
communities. We are proud to have consistently and 
meaningfully supported our government’s call to increase 
the supply of affordable housing in the nation, with more than 
70% of our homes built to date priced below RM300,000.

Affordable homes completed (cumulative units)

PRICE RANGE (RM) 2020 2021 2022

<100K 2,639 2,639 2,639

100K-200K 9,365 10,820 11,650

200K-300K 3,452 4,772 5,006

300K-400K 4,482 4,958 4,958

400K-500K 1,593 2,108 2,447

Total 21,531 25,297 26,700

As of FY2022, the total percentage of completed units of affordable 
homes sold is approximately 99.5%.

OUR PERFORMANCE

We have continued to make progress in FY2022 towards 
achieving our objective of constructing 50,000 homes by 
2028.

More than 70% 
of our homes were priced 

below RM300,000
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MEETING THE DEMAND FOR AFFORDABLE HOMES IN MELAKA

Judging from the strong demand received for our 
highly successful Durian Tunggal and Durian Tunggal 
2 developments in Melaka, we knew that there was 
a lack of supply for affordable housing in the state 
to meet the population’s growing requirements. To 
address this, we have launched a brand-new project 
at Bandar Jasin which is our current largest ongoing 
development project. 

The new project is located on the 1,357-acre parcel of 
land that we purchased just last year and will provide 
homeowners with enviable accessibility to Melaka and 
Muar via the AMJ Highway, making it an ideal choice 
for people currently living in Jasin and those looking 
to relocate from further afield. 

With affordable homes priced competitively from just 
RM208,800 with a freehold title, it is no surprise that 
we have received an overwhelming response to our 
first two phases of launch – comprising 424 units of 
double-storey terrace houses - with a take-up rate 
exceeding 97%. 

We have built upon this strong response with the 
launch of our third phase, comprising 240 units of 
double-storey terrace houses, in July 2022, bringing 
the total number of units launched to 664. Looking 
forward, more double-storey terrace house units, along 
with Rumah Mampu Milik and shop lots, are slated to 
launch in the coming year.

Artist's impression of Scientex Bandar Jasin development

Show house at Scientex Bandar Jasin
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PRODUCT INNOVATION

INNOVATING TO SUPPORT THE CIRCULAR PLASTIC ECONOMY

WHY IT MATTERS

The past few years have seen an increased focus amongst the general public on the sustainability of plastic, with images of 
plastic pollution in our oceans leading to a groundswell of consumer activism around the world and a growing consumer 
preference for more sustainable products. In response, governments have been swift in implementing policies that support 
the circular plastic economy by encouraging plastic recycling and the production of fully recyclable plastic solutions, while 
brand owners have made strong commitments to improve the sustainability of the packaging they use.

As a leading producer of flexible plastic packaging solutions, we have a role to play in driving this sustainable transition. 
Leveraging on our end-to-end capabilities across the value chain, we have continuously developed successful innovations 
that support the circular plastic economy in several key ways, thereby making a difference within this urgent environmental 
issue and maintaining our market competitiveness. Our actions are also in line with the MPSR 2021-2030 launched by KASA 
in December 2021.

Beyond its crucial environmental impacts, the culture of innovation we maintain at Scientex is central to our identity as a 
company. We see innovation as the enabler of our three Drivers of Growth (please see p. 38 of our Integrated Annual Report 
2022 for more) - empowering expansions in our capacity, improvements to efficiency and enhancements to the value of the 
products we develop. In short, by continuously seeking ways that we can produce better quality products more efficiently 
and at greater volume, we can and have continued to strengthen our existing customer relationships and enhance our 
competitiveness in an increasingly crowded marketplace, improving our ability to deliver long-term value through our 
business activities.

The table below details how we are contributing to the circular plastic economy, through the lens of our Packaging Division 
business processes. 

OUR CONTRIBUTION TO THE CIRCULAR PLASTIC ECONOMY

DEVELOP PROCURE PRODUCE SELL    

• Working 
collaboratively with 
customers to design 
fully recyclable 
multi-layered flexible 
plastic packaging 
structures and 
replace existing non-
recyclable structures

• Recycling in-house 
waste such as plastic 
trimmings to produce 
resins for reuse in our 
production processes

• Sourcing of 
sustainable raw 
materials 

• Investing in 
machinery and 
processes that 
reduce material 
use, energy use and 
waste generation

• Increasing the 
proportion of 
recycled resin used in 
our inputs

• Supporting 
our customers’ 
sustainability 
agendas, such 
as developing 
recyclable packaging 
solutions 
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OUR APPROACH

Strengthening our innovation capabilities

Given the important role that innovation plays in our 
sustainability and business agenda, we invest continuously 
to improve our innovation capabilities and nurturing a pro-
innovation culture across our workforce.

From FY2020 to date, we have invested a total of RM435.9 
million in new machinery, advanced technologies and 
factory enhancements, enabling the development of fully 
recyclable flexible plastic packaging solutions for our 
customers and the introduction of processes that reduce 
material usage while maintaining high quality levels, in line 
with our 3R initiatives.

Our efforts are bolstered by our status as a fully integrated 
end-to-end player in the flexible plastic packaging 
industry, giving us a direct line to understand the evolving 
requirements of market players in the fast moving consumer 
goods (FMCG), food and beverage (F&B) and other 
consumer markets. This enables us to quickly develop, 
produce and test customised base films and fully recyclable 

 

KEY INNOVATION INITIATIVES

•  Downgauging our films for 
greater resource-efficiency 
and enhanced quality and 
performance attributes

• Developing products with a 
proportion of PIR resin and PCR 
resin as an input

KEY INNOVATION INITIATIVES

•  Developing mono-material laminates 
for a fully recyclable plastic packaging 
structure

•  Developing compostable and 
biodegradable packaging

• Developing products with a proportion 
of PIR and PCR resin as an input

• Developing paper-based laminates

INDUSTRIAL PACKAGING SOLUTIONS

Catering to customers primarily 
in heavy industries such as the 
petrochemical, oleochemical, logistics 
and warehousing sectors 

CONSUMER PACKAGING SOLUTIONS

Predominantly serving customers in the 
FMCG and F&B sectors

multi-layered flexible plastic packaging structures to meet 
their specific requirements, thereby delivering on the twin 
aims of enhancing sustainability and meeting exacting 
customer requirements.

Overseeing our innovation efforts across the value chain, 
our in-house Research & Development (R&D) department 
maintains our state-of-the-art innovation centres which 
play an important role in fostering a Group-wide culture of 
innovation.

Innovating for consumer and industrial applications

Scientex Innovation Centre in Ayer Keroh, Melaka
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Downgauging for greater resource efficiency

With demand for thinner and more resource-efficient flexible 
plastic packaging solutions ever growing, the downgauging 
of our stretch films has been a key area of focus over the past 
decade. 

As one of the world’s leaders in stretch film, we have 
pioneered a series of thinner stretch films including our Elite 
Series films, which offer thicknesses ranging from 8 microns 
to 12 microns, and our Nano 6 series, which is a 6 micron film. 
In addition to being more resource-efficient, the films incur 
reduced demands in terms of storage and transportation, 
thereby minimising direct and indirect carbon emissions in 
their delivery to our customers.

In FY2020, we took our downgauging efforts a step further 
with the successful development of an ultra thin 4.5 micron 
film with reinforced edge. This is the world’s thinnest stretch 
film produced direct from a cast line machine in a single 
process, yet provides excellent load securing capabilities.

We also invested in the Nano 67-layer stretch film cast 
line, which combines downgauging capabilities with 
cutting-edge Nano technology. Leveraging this advanced 
technology, we successfully developed Nano Ultra XE, 
a groundbreaking stretch film designed for high speed 
wrapping machines which offers thickness of as low as 10 
microns.

The Ultra XE product line also offers stretch film which 
can be stretched to up to 400% of its original length, 
leading to a 50% reduction in material usage compared to 
conventional machine wrapping stretch film. Nano Ultra XE 
is in compliance with EUMOS 40509:2020, assuring that it 
meets global standards in terms of rigidity and load safety.

Moving forward, we will continue to allocate resources 
towards the development of resource-efficient yet 
highly effective stretch film varieties, cognisant that our 
innovations in this area can have a significant impact in the 
global drive towards plastic sustainability.

Introducing a fully recyclable packaging solution for 
powdered products

In FY2022, we also launched VentiFlex, a heavy duty 
packaging solution specifically catered to moisture sensitive 
and fine powder products. The solution features an inserted 
strip - making it highly ventilable - and a sift-proof film with 
a de-aeration channel. These features allow air to escape 
during high speed filling while ensuring that powdered 
contents remain in the packaging.  To cater to the production 
processes of our industrial market customers, we developed 
variations for Form-Fill-Seal machines (VentiFlex FFS) and 
polyethylene valve bags (VentiFlex VS, which includes a self-
closing check valve for use after filling), both of which are 
100% recyclable. 

INDUSTRIAL PACKAGING SOLUTION INNOVATIONS

We provide solutions for both consumer and industrial flexible plastic packaging, and our innovation efforts are tailored to 
meet key trends and challenges in sustainability found across these two distinct sectors. 

The content below provides a thematic overview of our innovations in the consumer and industrial packaging spaces and 
their respective sustainability impacts. To learn about our innovations in more detail, please refer to ‘Operational Review - 
Packaging’ (p. 63) in our Integrated Annual Report 2022.

10µm
8µm

6µm
4.5µm

12µm

2007 Current

63% reduction in 
thickness

Downgauging of stretch film hand rolls

Ventiflex – Our sift-proof packaging
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CONSUMER PACKAGING SOLUTION INNOVATIONS

Developing fully recyclable flexible plastic packaging solutions

We have a long legacy in developing sustainable flexible plastic packaging solutions. This is exemplified by being the first 
industry player in Malaysia to successfully commercialise a mono-material multi-layered laminate flexible plastic packaging 
structure, which uses one dominant type of plastic resin to produce the various layers found in the packaging, thereby 
ensuring full recyclability while maintaining its desired performance.  

Building upon our early successes and leveraging on our expertise across the flexible plastic packaging value chain, we have 
ramped up our efforts in recent years by developing mono-material laminates for more of our clients, enabling them to replace 
existing non-recyclable packaging structures and contribute to the circular economy.

During the year in review, we invested in widening the applicability of our mono-material laminates, innovating to improve 
barrier properties and heat-sealing capabilities so they can be used across a wider variety of packaging formats. This has 
enabled us to provide sustainable flexible plastic packaging solutions to a wider customer base, particularly in the F&B 
industry.

Commercialising a fully compostable flexible plastic packaging solution

In addition to our mono-material laminates, we developed BioPBS™ to offer a fully compostable packaging alternative for 
consumer market customers, and have witnessed a strong response since its launch.

BioPBS™ is developed from Polybutylene Succinate (PBS), a plastic that is derived from natural sources and decomposes into 
water and carbon dioxide when under soil. It is suitable for composting in both home and industrial settings and is certified 
by TUV Austria. Buoyed by its success in the market, we are now actively collaborating with a broader range of customers to 
develop fully compostable packaging solutions.

We are continually innovating to develop a wider range of recyclable flexible plastic packaging solutions
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In FY2022, we launched a new solution for instant noodles 
packaging which is 30% composed of PCR resin derived 
from ocean-bound plastics. The packaging was developed 
using our films and produced by our converting plants 
which have received the ISCC Plus certification - a globally-
recognised sustainability system covering the entire supply 
chain which enables the traceability of recycled materials 
throughout the supply chain - and is a landmark in our 
product innovation work using PCR resin. Moreover, we 
successfully commercialised a packaging solution for an 
Australia and New Zealand-based food manufacturer which 
is 30% composed of PIR resin.

We are actively working with our existing customer base 
with the aim of earmarking additional product development 
opportunities that would suit the use of PCR or PIR resin as 
an input.

OUR PERFORMANCE

In FY2022, we initiated a total of 207 research and 
development projects, leading to the successful 
commercialisation of 27 innovations across our businesses. 

With the aim of operating ever more efficiently and 
treading lighter on our planet, we will continue to invest in 
innovations at each stage of the production process, thereby 
strengthening our valued customer relationships and our 
reputation as a producer of sustainable packaging solutions.

Innovating base films to meet specific customer 
requirements 

Brand owners face increasingly stringent restrictions in terms 
of the sustainability of their products and in costs related to 
sourcing, which have been exacerbated by the pandemic. In 
many cases, they have committed to using fully recyclable 
packaging for their products, yet are hamstrung by the 
prohibitive costs involved in sourcing the correct base film 
needed to produce the necessary mono-material laminate.

As an integrated end-to-end flexible plastic packaging 
producer, we have the capabilities to develop base films in-
house to meet their specific needs, and then use these base 
films as part of a fully recyclable flexible plastic packaging 
structure produced by our converting plants.

In FY2021, we became the first-mover in flexo-grade Oriented 
Polypropylene (OPP) film within Southeast Asia, leveraging 
our expertise across the packaging value chain to develop 
in-house Biaxially-Oriented Polypropylene (BOPP) and 
Metallised OPP (MOPP) films, and produce a fully recyclable 
flexible plastic packaging structure for a FMCG company that 
also met its specific printing requirements. By developing 
the solution entirely in-house, we not only reduced carbon 
emissions related to film importation but enabled our 
customer to reduce its reliance on the global supply chain, 
which has suffered from significant bottlenecks caused by 
the pandemic.

To cater to evolving demands in the F&B sector, we have 
also developed a resilient and high integrity Retort Cast 
Polypropylene (CPP) film. The film is able to withstand the 
process of retort, whereby the product undergoes high 
temperature sterilisation to extend its shelf life, and is a viable 
and more cost-effective alternative to using cans for food 
packaging. Furthermore, we have commercialised a series 
of high barrier MOPP films which offer enhanced adhesion 
and barrier properties, delivering performance that closely 
matches that of conventional foil and metallised polyester 
with the added advantage of being a fully recyclable mono-
material structure.

Using recycled plastic as an input

Increasing the amount of recycled plastic used as an input 
is a vital strategy in supporting the circular plastic economy, 
and we are proud to have achieved two key milestones in 
this area during the year in review.

Sample of instant noodle packaging with PCR content
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Creating value as an integrated manufacturer of flexible plastic packaging

CASE STUDY

Introduction 

As a fully integrated manufacturer of flexible plastic packaging, the solutions developed by our consumer packaging 
entities exemplify how we can create value for our customers and promote the betterment of our environment. 

The integration occurred after our acquisition of two converting companies (Scientex Packaging Ayer Keroh & Scientex 
Packaging Teluk Emas), which provided us with access to a wider customer base in the F&B and FMCG segments. In 
alignment with a shared approach that promotes "Common Interest and Common Goals", we are now able to harness the 
diverse strengths and areas of expertise found across our talents and companies to innovate and develop sustainable 
products and solutions. As a result, we have enhanced our ongoing collaborations with our customers, meeting their 
sustainability goals whilst delivering positive impact for people and the planet.

The Customer: 

One of the world’s largest F&B manufacturers.

The Challenge: 

The customer has committed to a goal of ensuring that their packaging would be 100% recyclable, compostable, 
biodegradable or reusable by 2025. In the context of this specific snack product, this required the sourcing of specific 
BOPP and MOPP films that would ensure a fully recyclable mono-material laminate packaging structure. The films 
would also have to meet stringent quality, barrier and heat-sealing requirements in order to ensure long shelf life for the 
packaged contents. 

The Solution:

With the integration of our film and converting businesses, we were ideally equipped to develop the required films and 
produce the subsequent fully recyclable flexible plastic packaging structure from end-to-end, thereby meeting the 
client’s strict requirements in a cost-effective manner.

Starting the process from scratch, we pooled our knowledge gained from prior projects and engaged the expertise of 
our strategic film partner in Japan. We then developed the required BOPP films in close collaboration with our resin and 
additive suppliers, while investing in machinery with advanced technology in order to develop a MOPP film that delivers 
the high barrier and heat-sealing properties required. The MOPP film achieved an improvement of approximately 30% in 
its barrier properties, standing on par with global standards.

Both films underwent extensive testing at our state-of-the-art innovation centre. Having this facility on-site enabled us to 
rapidly produce and test our prototypes without incurring unsustainable costs.

After this process, the BOPP and MOPP films were then laminated at our in-house converting facility, culminating in a 
fully recyclable mono-material laminate packaging structure that addressed the client’s brief. Riding on the synergistic 
benefits of being an integrated manufacturer of flexible plastic packaging, we successfully produced and delivered 
commercial lots to customer in FY2022.
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Key Outtakes: 

•  Leveraged our integrated resources to develop a fully recyclable laminate packaging structure at a rapid pace
•  Fulfilled the customer’s exacting film specifications in alignment with their sustainability objectives
•  Resolved the customer’s sourcing issues while reducing their carbon emissions related to logistics
•  Approved by customer as one of their few global BOPP film supplier for sustainable packaging application 

The success of this engagement opens the door for us to further grow our market share in this category and strengthen 
our position as a key partner for customers in meeting their sustainability goals.  

Our BOPP film manufacturing plant in Pulau Indah, Selangor
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ECONOMIC VALUE CONTRIBUTED

DRIVING VALUE FOR OUR STAKEHOLDERS AND OUR COUNTRIES OF 
OPERATION

WHY IT MATTERS

As a leading and long-standing player in two key industries, 
we have the opportunity and the responsibility to contribute 
to the economic betterment of stakeholders across our 
value chain and support national development objectives, 
particularly in our home country. Derived from the revenues 
we generate, the economic value we distribute is seen 
through the taxes we pay, and indirectly through the 
affordable homes we build, jobs we create, suppliers we 

appoint, products we innovate, capital and infrastructural 
investments we make, and more.

OUR APPROACH

In order to maximise the economic value that our operations 
generate, we adhere to well-established and continually 
refined approaches that dictate how we interact with our 
stakeholders and the impact that our businesses should 
aim to create.

Customers 

We place the utmost priority on delivering products and 
services that meet high standards in quality, reliability, 
safety and convenience, continuously innovating our 
products and processes to meet evolving customer 
demands and market trends

• High quality packaging products that meet the stringent 
requirements of our customers

• Sustainable and recyclable packaging products that use 
less raw materials and energy, and generate less waste

• Affordable housing that improves quality of life and 
promotes greater fairness and equality in home ownership

Suppliers 

We support local suppliers and their products wherever 
practicable, striving to maintain long-term relationships 
with our supplier base to support their business growth 
and economic value creation

• Enhanced ability of long-term suppliers to expand their 
operations and provide employment opportunities

• 100% of materials used in our Property Division are procured 
from local suppliers

Employees 

We hire local talent wherever possible, and provide 
our workforce with an inclusive work environment, 
fair employment benefits and a range of training and 
development opportunities to support their professional 
growth

• Wages and benefits paid to members of our workforce
• Development of relevant skills and capabilities, and 

enhanced career advancement opportunities, as a result of 
training and development initiatives

Governments and Regulators 

We ensure that our operations are carried out with strict 
compliance to all applicable rules and regulations, while 
also fulfilling statutory contributions to governments

• Taxes paid to national governments
• Associational benefits derived from our adherence to best 

practices in corporate governance
• Continued support of government-led sustainability 

initiatives, including through our provision of affordable 
homes for the middle-to-lower-income segments and our 
innovations that support the circular plastic economy, in 
line with the MPSR 2021 - 2030

Investors and Shareholders

We commit to best practices in corporate governance and 
stewardship, supported by our Group-wide policies, to 
maintain discipline and accountability at all levels of our 
organisation

• Consistent dividends paid to shareholders
• Associational benefits derived from our adherence to best 

practices across the ESG spectrum

Local Communities

We undertake community investments and participate 
in initiatives and projects that bring benefit to local 
communities, either directly through financial investment 
or indirectly through the development of skills and 
capabilities amongst community members

• Investments made towards community development 
programmes

• Townships that offer holistic community services and 
catalyse job opportunities, driving economic empowerment 
and community enrichment

STAKEHOLDERS  THE VALUE WE GENERATE
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OUR PERFORMANCE

In spite of challenging economic headwinds and disruptions to global supply chains, we have managed to create 
additional value for our stakeholders. During the financial year, total economic value distributed to suppliers, 
shareholders, employees, government and various other stakeholders amounted to RM3,395.2 million, with RM608.6 
million retained in line with our policy of reinvesting to fund expansions across our dual core businesses.

Operating costs, employee wages and benefits, 
payments to providers of capital, payments to 
governments and shareholders.

Operating Costs 

RM2,845.3 million

Finance Costs 

RM27.1 million

Taxation 

RM106.6 million

Employee Salaries and Benefits 

RM276.6 million

Dividend Expenses 

RM139.6 million

Economic Value Distributed 

ECONOMIC VALUE RETAINED

RM608.6 million
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RESPONSIBLE WASTE MANAGEMENT

MANAGING WASTE WITH UTMOST RESPONSIBILITY

WHY IT MATTERS

In our roles as a global flexible plastic packaging player and national property developer in Malaysia, we remain ever mindful 
of the waste that our business activities and operations generate and the direct contributions that proper and responsible 
waste management may provide to the sustainability of the environment and of our business.

We also recognise that the need for corporate entities to manage waste responsibly is currently further compounded by 
external factors such as the clear and present danger posed by the existential threat of global climate change, the urgent 
worldwide push to adopt fully recyclable plastics and advance the circular plastic economy, and the increasing amount of 
waste being generated around the world. 

Our waste management activities therefore seek to achieve the dual objectives of reducing the amount of waste that we 
generate via our business operations as well as minimising any potential negative impacts caused by waste that is unavoidably 
generated.

Our conscientious approach is reflected in the manner of our innovative products are fast gaining acceptance amongst our 
multi-national clients due to their recyclability and contribution towards plastic circularity. 

Continuous efforts have been made to reduce environmental impacts in communities where we operate, optimise the use 
of our resources, earn respected accreditations and certifications from regulatory bodies, and continue to be a responsible 
corporate citizen.

OUR APPROACH 

A robust guiding framework

Minimise waste 
generated where 

possible

Reduce 
impact of 

waste disposal

Train workforce 
to manage waste 

responsibly

Increase efforts to 
reuse, recycle and 

recover waste

Meet or surpass 
regulatory 
standards

Engage 
stakeholders to 

promote best 
practices

Identify impacts 
of waste 

and improve 
performance

WASTE
MANAGEMENT
FRAMEWORK
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Our Group-wide Environmental Policy, which was 
established in FY2021, provides clear guidance on waste 
management principles that are to be upheld across our 
business operations. The policy explicates our key objectives 
and commitments, and outlines the various responsibilities 
that should be acknowledged and actions that must be 
undertaken.

The stipulations in our policy are supported by a robust 
waste management framework that emphasises effective 
monitoring and reporting of our performance. To this 
end, we have bestowed the responsibility for maintaining 
oversight to dedicated competent persons or management 
representatives at each of our business premises and have 
put into place ongoing efforts to assess the levels of waste 
that are being generated and recycled. 

Our comprehensive framework has enabled us to keep a 
keen eye on our ongoing waste management activities 
and provides us access to insights on potential actions that 
may maintain and enhance our performance over time. 
Such waste management matters are regularly deliberated 
during monthly management meetings, with findings and 
proposals then reported to the EXCO.

The Group also adheres to a waste management hierarchy 
that ranks our waste management priorities, with reduction 
of waste and recycling or reusing of waste being the most 
preferred, followed by energy recovery. Waste that can no 
longer be recycled, reused or converted into energy will 
be responsibly disposed in accordance with all applicable 
regulations and best practices.  

 Reducing and minimising waste generated

Our efforts to reduce waste are aimed at achieving positive 
outcomes at both ends of the value chain. We not only take 
an active role in reducing the overall waste in our production 
processes, but also focus on creating compostable or other 
waste-conscious products so that our customers themselves 
can reduce the waste they are responsible for generating 
and participate in the circular plastic economy.

To reduce our production waste, we are consistently 
enhancing our machines and processes, while at the same 
time continuously downgauging our stretch film and other 
industrial and consumer packaging products to optimise 
resin utilisation and reduce incidental wastage of raw 
materials.

We are pleased to have made further progress in our 
manufacture of compostable packaging products, with our 
BioPBS™ packaging now reaching a wider customer base. 
Compostable packaging plays an important role in reducing 
the potential environmental impact of mismanaged waste, 
as the natural packaging materials will decompose into 
water and carbon dioxide when they come into contact with 
microorganisms found within soil. 

We are also proud to have developed and commercialised 
one of the world’s first instant noodle packaging that is 
made from 30% OBP. OBP collected is chemically treated 
and recycled back into resins and subsequently reused in 
the production process.  

Five of our plants have also received the ISCC Plus 
accreditation. This globally recognised sustainability 
certification system empowers greater traceability of 
recycled materials through the supply chain using the mass 
balance approach.

Recycling waste wherever possible

Our recycling initiatives have grown increasingly robust in 
the last few years as we continually seek to find new and 
innovative ways to embed the ethos of recycling into our 
products and processes. 

Within our products, we persist in improving our mono-
material laminated packaging capabilities to increase their 
application into a wider range of packaging formats. By 
increasing the supply of recyclable mono-material laminated 
packaging into the market to replace existing non-recyclable 
options, we can promote greater recycling of flexible plastic 
packaging amongst consumers. 
 

M
ost Preferred

Least Preferred

REDUCE

RECYCLE &
REUSE

ENERGY
RECOVERY

LANDFILL

WASTE MANAGEMENT HIERARCHY
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In terms of waste generated from our processes, we have 
successfully found a variety of ways to recycle and upcycle 
plastic trimmings, rejected films, and other recyclable waste 
into other functional items, thus promoting plastic circularity 
and reducing the waste we discard to landfills. Some 
examples include:

• Leftover metallised film trimmings are recycled into high-
quality strapping bands

• Recycled resin from metallised film is formed into side disk 
protectors to guard our film roll ends during transport

• Excess recycled resin and recyclable waste is sold to third 
parties that may use them as raw materials in their own 
production processes

• Recyclable plastic waste generated is recycled into raw 
materials for the manufacturing of new plastic pallets, 
which are widely used during the transportation of our 
goods to customers. This initiative is undertaken through 
a collaboration with our plastic pallet supplier

We have further committed towards making the most out 
of waste that cannot be recycled. Non-recyclable waste 
is delivered to a waste-to-energy incineration facility that 
converts such waste into Processed Engineered Fuel. 
Through this initiative in FY2022, we are pleased to have 
successfully converted 2,478MT of previous unrecyclable 
waste into an energy source.

Responsible management of scheduled waste and 
effluents

We recognise the importance of managing scheduled 
waste with the utmost responsibility so as to protect the 
environment from any potential harmful impact. Thus, 
any scheduled waste generated is managed strictly in 

accordance with relevant regulations in the locations 
where we operate. In Malaysia, we remain compliant with 
all stipulations within the Environmental Quality (Scheduled 
Wastes) Regulations 2005 put forth and overseen by 
Department of Environment (DOE).

To ensure stringent monitoring of compliance, we have 
appointed a competent person at relevant sites to oversee 
all processes related to scheduled waste management. 
Key responsibilities include ensuring that all such waste 
is stored in a secure location that is disconnected from our 
production facilities, utilising and updating the Electronic 
Scheduled Waste Information System (eSWIS) appropriately 
and disposing all scheduled waste through the procurement 
of an approved contractor in a timely manner. 

Any water effluent generated by our activities, while not a 
primary waste component, is managed responsibly and 
in full accordance with Environmental Quality (Industrial 
Effluent) Regulations 2009 (Standard B) and with other 
relevant regulations in jurisdictions where we operate. 

We also periodically monitor the effluent quality of certain 
plants, in which case samples are collected and sent to third 
party laboratories for analysis. At the same time, regular 
checks and measures are carried out to ensure proper storage 
and handling of effluents, and to ensure that no effluents are 
being accidentally discharged into the ground or run the risk 
of contaminating surrounding natural water sources.

Rigorous waste management protocols at project sites

During the construction of our many ongoing development 
projects across Peninsular Malaysia, our Property Division 
remains ever mindful of waste that may be generated. 
We have put into place the following stringent protocols 
to ensure that the principles of our waste management 
framework are adhered to and that our practices remain 
compliant with the Environmental Quality Act 1974.   

Side disk protectors, high-quality strapping bands, and plastic pallets made from our recycled resin
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Use construction 
waste to build 

temporary access 
roads and cover 

potholes 

Ensure 
compliance with 
all relevant laws 
and regulations

Prohibition of 
open burning 
to mitigate air 
pollution and 

health hazards

Gather scrap 
metals such as steel 

and send them for 
recycling

Responsible 
management 

of sewage and 
effluents

Use existing soil 
from our land to 
undertake earth 

and ground works
Waste Management 
Initiatives at Project 

Sites

General waste management initiatives

We believe that the positive impact that we generate 
through our recycling initiatives may be amplified when we 
encourage our employees to pitch in. Thus, we consistently 
advocate recycling practices amongst employees through 
engaging educational programmes such as our Reduce, 
Reuse and Recycle (3R) and ‘Back to Earth’ initiatives, 
and empower them to contribute through the provision of 
resources such as separate bins for recyclable plastic and 
paper waste. 

With paper and plastic recycling practices now well 
established across the Group, we have more recently 
turned our attention to electronic waste (“E-waste”). Due 
to exponential growth within the electronics industry 
coupled with shorter product lifespans, E-waste is now one 
of the fastest growing waste categories worldwide. This 
is a disturbing trend, as improperly disposed electronic 
devices can lead to toxic substances being leaked into the 
environment. To play our part, we organised an E-waste 
recycling awareness webinar for our employees and 
subsequently carried out a Group-wide E-waste collection 
drive. 

240 employees
attended our E-waste webinar

450 kg of E-waste
was collected and recycled in 
FY2022

E-waste collected at our headquarters in Shah Alam
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OUR PERFORMANCE

Backed by a comprehensive waste management framework, we are pleased to have continued to expand our efforts in 
reducing the waste we generate. Supported by our emphasis on monitoring and reporting, we strive to uncover new practices 
that we can adopt to further enhance our performance in the coming years.  

The table below shows the scheduled (hazardous) waste and non-hazardous plastics waste generated from our manufacturing 
plants. The data of scheduled (hazardous) waste is gathered through eSWIS and via waste transfer notes.

Type of Waste by Metric Tonne (MT) FY2020 FY2021 FY2022

Scheduled (Hazardous) Waste 1,376 1,318 1,327

Total Non-Hazardous Plastic Waste 18,721 15,036 11,329

- Recycled 14,891 11,561 6,926

- Recycled (Converted to Energy) 997 679 2,478

- Non Recycled (Others) 2,833 2,796 1,925

Waste as a Percentage of Output (%) FY2020 FY2021 FY2022 

Scheduled (Hazardous) Waste 0.5 0.5 0.5

Total Non-Hazardous Plastic Waste 6.3 5.5 4.2

- Recycled 5.0 4.3 2.6

- Recycled (Converted to Energy) 0.3 0.2 0.9

- Non Recycled (Others) 1.0 1.0 0.7

In FY2022, total non-hazardous plastic waste as a percentage of output was at 4.2% compared to 5.5% in the prior year, 
representing a decrease of 23.6%, due to our ongoing initiatives on waste management across our plants.

Compliance

In the year under review, there were zero instances of non-compliance related to the disposal of scheduled waste. 
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OPTIMISING COMSUMPTION OF MATERIALS

MINDFULLY UTILISING MATERIALS AND RESOURCES 

WHY IT MATTERS

Enhancing responsible usage and procurement of raw materials and other production resources remains a fundamental 
strategy and priority for the Group in both our Packaging and Property Divisions. Our commitment was underscored by the 
implementation of our Environmental Policy in FY2021, which continues to provide guidance and outline the various actions 
and responsibilities to be assumed across the Group. 

Our staunch focus on optimising our usage of raw materials, ensuring procurement from responsible suppliers and enhancing 
product design to use more environmentally friendly materials underscores our intentions to significantly reduce our carbon 
footprint, minimise our direct environmental impact and mitigate any potential environmental and social impacts. 

We continue to align our framework with the mandates of various national and global organisations that oversee regulations 
for responsible consumption of materials and resources within the industries in which we operate. 
 
OUR APPROACH

A policy that strengthens our commitment

At the topmost level, our efforts to promote efficient resource utilisation is driven by the framework of our Environmental 
Policy. With responsible material consumption designated as one of its core pillars, our Environmental Policy stipulates our 
commitments and responsibilities, while providing clear recommendations for the actions and practices that should be 
undertaken, as seen in the diagram below.

At the same time, we place emphasis on empowering our people and investing in the necessary tools and resources required 
to improve the longer-term efficiency and effectiveness with which we are able to sustainably utilise our materials, while 
continuing to maintain the high standards in the products and services that we provide.  
 

Encourage use 
of recycled 
or upcycled 

materials

Integrate 
environmental 

impact 
consideration 

in procurement 
processes

Consume 
materials 

efficiently and 
responsibly

Encourage 
development 
of sustainable 

products

Optimise utilisation 
of water while 

protecting water 
sources

R E S O U R C E  U T I L I SAT I O N  G U I D E L I N E S  I N  O U R  E N V I R O N M E N TA L  P O L I C Y

50  
SCIENTEX BERHAD   SUSTAINABILITY REPORT 2022 Overview

Our Sustainability
Approach

For The Betterment
Of The Environment

Our People,
Our Pride

Creating Shared
Sustainable Value 51



Promoting greater use of PIR resin

With resin being the primary raw material used in the 
manufacture of our packaging products, we are looking 
towards the greater usage of PIR resin in our production 
processes to reduce our consumption of virgin resin. 

To increase the utilisation of PIR resin, we have installed 
a growing number of resin recycling machines at our 
plants to recycle plastic trimmings or recyclable waste into 
reusable resin. Through this process, plastic waste materials 
are collected and segregated before being recycled and 
granulated back into resin that may be reused within our 
production processes. 

In FY2022, we underscored our commitment to further 
increase our recycling capacity and utilisation of PIR resin 
through the procurement of two additional recycling 
machines at our plants.

We also continually aspire to improve our efficiency in 
utilising PIR resin.  In FY2022, we relocated our recycling 
machine at our Rawang plant closer to the extrusion area 
and redesigned our processes so that recycled resin may be 
pumped directly into feedstock silos. This has enabled us to 
produce a higher quality of recycled resin and increase our 
efficiency in terms of handling and monitoring, thus boosting 
the utilisation of PIR resin in our manufacturing processes.

As many of our customers demand new solutions to increase 
the use of PIR, reduce Greenhouse Gas (GHG) emissions and 
address growing concerns about plastic waste, our ability to 
innovate and commercialise packaging products with higher 
levels of recycled content renders us an invaluable partner in 
many of our customers’ pursuit of their sustainability goals. 

In FY2022, we successfully commercialised a packaging 
solution that is composed of 30% PIR resin for one of the 
largest food manufacturers in Australia and New Zealand.

Prioritising responsible suppliers

We recognise the importance of driving the sustainable 
use of materials not only internally, but also throughout 

the supply chain. Thus, we prioritise the use of third-party 
certified materials whenever possible. These materials are 
sourced from suppliers that have been identified as being 
socially and environmentally responsible by independent 
third-party certification bodies. 

At present, the paper materials used for our recyclable or 
compostable paper-based packaging solutions are sourced 
from suppliers that have been certified by the Forest 
Stewardship Council (FSC) whenever possible. FSC is a 
non-profit organisation that sets the standards for ensuring 
that forestry harvesting is practised in an environmentally 
responsible and socially beneficial manner.

We have also prioritised the sourcing of aluminium used in our 
packaging from suppliers who are Aluminium Stewardship 
Initiative (ASI) certified. The ASI is an industry-led initiative 
to drive sustainability across the entire aluminium value 
chain and sets the standards for the aluminium industry and 
manufacturers that utilise aluminium to demonstrate their 
commitment to social, environmental and ethical standards.

Innovating downgauged films and packaging products

Another key approach we employ to enhance our utilisation 
of materials is via the continuous downgauging (reducing 
the thickness) of our stretch film and other plastic film 
products without compromising on their functionality or 
performance.

This provides many material optimisation benefits across 
the supply chain, as not only are we able to reduce our own 
resin consumption, but we are also able to empower our 
customers to use less material per wrap and save on storage 
space. At the same time, thinner films result in lighter cargo 
loads, helping us to reduce the carbon generated during 
transportation. 

With stretch film being one of our primary products, and 
amongst the world’s most widely used industrial packaging 
solutions, our downgauging efforts play an important role in 
promoting efficient utilisation of resources and responsible 
consumption within the industry, which can make a 
meaningful impact to the environment in the long term. 

Responsible water consumption 

While water does not constitute a primary resource utilised 
within our business operations, we nevertheless advocate 
efficient and cautious utilisation of water across the Group 
and have put basic water saving measures into place 
with individual entities encouraged to expand upon this 
responsibility.

In FY2022, a packaging solution with

30% PIR resin 
was commercialised for the Australia 
and New Zealand market
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Within the Packaging Division, our introduction of time-
efficient printing processes, such as Extended Colour Gamut 
(EXG) and Combination Printing, has provided valuable 
resource optimisation benefits. This printing technology not 
only enables us to reduce setup time and stoppages, but also 
allows us to harness a range of other benefits that include 
reduction in ink wastage, decrease in solvents required for 
cleaning, lower energy usage and reduction in raw materials 
used during start-up and changeover of operations.

We also place emphasis on reusing packing, wrapping 
or bundling materials wherever possible. This includes 
materials such as plastic or wooden pallets, carton boxes, 
plastic or paper cores and plastic side disk protectors, 
amongst others. Furthermore, at our headquarters in Shah 
Alam, we promote mindful use of printing facilities and have 
affixed “Save the Trees” posters on all of our printers to 
remind employees to use paper responsibly and only print 
when necessary. 

Our main source of water is via municipal pipelines and since 
water is not a main resource used during manufacturing, 
water discharge from our production processes is minimal. 
Currently, one out of our 18 plants is located at a ‘water 
stressed area’, as assessed by WRI’s Aqueduct or WWF’s 
Water Risk Filter, namely our plant at Phoenix, Arizona in the 
United States of America.
 
Our Packaging Division primarily uses water within cooling 
towers during production and, thus, to reduce water 
evaporation and minimise wastage during the process, we 
have implemented a closed-loop system whereby water is 
efficiently recirculated.

We also practise rainwater harvesting at several of our 
manufacturing plants, with the water collected being used 
as the primary source of water for our water-cooling systems, 
general cleaning and the watering of plants. This has 
reduced our consumption of water from municipal pipelines 
for these purposes and serves to save invaluable water 
resources whilst at the same time reduce our environmental 
impact.

In addition, we monitor our water consumption to identify 
total usage as we aspire to achieve consistent year-on-year 
improvement. For the year under review, there were zero 
incidents of non-compliance with relevant standards or 
regulations pertaining to our water consumption or quality.

Other measures to reduce resource and material 
consumption

Across both our Packaging and Property Divisions, we 
undertake various initiatives that serve to reduce our 
consumption of materials or otherwise optimise our 
utilisation of resources. 

In our property development operations, the use of the 
IBS construction technique has led to a higher degree of 
precision during construction and consequently reduces 
material wastage. This is complemented by standardisation 
of designs to further increase construction efficiency as 
well as other practices to optimise use of materials during 
construction and enhance the overall monitoring and 
management of material consumption.

One of these actions includes the adoption of eco-friendly 
lightweight construction blocks, which offer the same 
structural strength as standard concrete blocks while being 
considerably lighter. This move has reduced our consumption 
in numerous ways, including through the energy required for 
production, the mortar used during construction and the fuel 
required for transportation to project sites.

Affordable homes constructed using IBS 
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Materials Used and Quantity

We have continued to closely monitor the total volume 
of primary materials such as resins, masterbatches and 
additives that is being consumed within our Packaging 
Division. In addition, the percentage of total recycled resin 
used is also monitored with the objective of continually 
improving upon this proportion over time.

OUR PERFORMANCE

Total Materials Used by Metric Tonnes (MT)

FY2020 FY2021 FY2022

Total 324,400 291,700 291,900
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Water Consumption and Intensity

Within the Property Division, the total water consumption 
disclosed includes water consumed from rivers, for which 
we have provided a separate disclosure below.

Water Consumption (m3)

FY2020 FY2021 FY2022 

Surface water 4,439 8,548 8,888

Within the Packaging Division, the total water consumption 
disclosed includes the consumption of water at our plant 
in Phoenix, Arizona, USA. As Phoenix is located in a region 
that has been identified as being water stressed, we have 
provided a separate disclosure below.

Water Consumption (m3)

FY2020 FY2021 FY2022

Phoenix, Arizona 2,047 2,699 1,132

In FY2022, total water consumption was at 894,200 m3  
compared to 909,900 m3 in the prior year. Water consumption 
intensity per unit of revenue also decreased from 237.0 in 
the prior year to 210.8 in FY2022. 
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Water Consumption (m3)

FY2020 FY2021 FY2022

Total 1,025,300 909,900 894,200
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WHY IT MATTERS

Climate change is perhaps the biggest global challenge that faces humanity in the 21st century, and we acknowledge the 
importance of the Paris Agreement that has set the worldwide target for limiting the rise in global temperatures to well below 
2°C above pre-industrial levels. However, climate change not only threatens the balance of our environment and poses risks 
to all life forms on Earth, but also presents direct and indirect threats to our assets, profitability and sustainable growth.

We are thus committed towards reducing our energy consumption and emissions, which is presently mostly contributed from 
our use of electricity sourced from the power grid. In line with our role as a major manufacturer and property developer, we 
have assumed the responsibility to lead the way in adopting good energy management practices across the Group, investing 
in low carbon technologies and introducing energy efficient technologies that may make a meaningful difference to our 
energy consumption and GHG emissions. 

As we take firm steps forward in strengthening our positive contributions toward alleviating climate change across both our 
divisions, we have further enhanced our oversight to minimise indirect emissions that may occur across our supply chain and 
throughout the lifecycles of our products.

OUR APPROACH

Leveraging cutting-edge technology to derive energy efficiency

One of our key approaches to reduce electricity consumption is by leveraging on the latest technologies and innovations to 
increase the energy efficiency of machinery within our Packaging Division.

For example, by equipping our Nano 67-layer cast stretch film line with customised extruder screws that require less heating, 
we were able to achieve a 15% reduction in electricity consumed per unit of output compared to conventional machines.
 
Other similar initiatives have yielded strong results as well. The introduction of a high-performance air ring and modular 
cooling system in new blown film lines for Form-Fill-Seal bags has increased output by 50% and provided better energy 
efficiency. Additionally, we achieved a 30% reduction in electricity consumption when generating high pressure compressed 
air for our manufacturing activities by installing new air compressors with variable speed drive control.
 
We have also leveraged on our resources as a fully integrated, end-to-end player in the flexible plastic packaging industry to 
streamline our processes and develop specialised in-house solutions to reduce or eliminate unnecessary energy-intensive 
aspects of our processes and supply chain.  

REDUCING ENERGY CONSUMPTION AND EMISSIONS

TAKING ACTION TO ALLEVIATE CLIMATE CHANGE

Chamber

Ink Coating

Inhale Fan
Supply Air

Heating
&

Condenser

Heat Pump
(Compressor)

Heat Exchanger
(Evaporator)

Drying Sector

Heat Waste
Heat

Diagram illustration of the energy-efficient drying system
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Most recently in our converting plants, we augmented the 
energy efficiency of our printing and laminating machines 
by installing a cutting-edge new drying system. The 
patented technology adds a heat pump, heat exchanger 
and condenser to the traditional drying process to create a 
hot air re-circulation system that is more energy efficient and 
environmentally friendly. 
  
Since the hot air required for drying is the primary source 
of energy consumption in our printing and lamination 
processes, this new technology will enable us to reduce the 
electricity required for printing and laminating by more than 
50%, while at the same time significantly reducing carbon 
emissions during operations. The new air re-circulation 
system also helps to reduce the temperature of the factory 
environment by emitting cooler air from its exhaust fan, 
as opposed to the warm air that was discharged by our 
previous drying system. 

Another initiative that we promote is the use of energy 
efficient lighting solutions across the Group. Within our 
Packaging Division, we are progressively upgrading all 
lighting in our manufacturing plants to high-efficiency 
LED lighting, while in our Property Division, we practise 
the installation of low-energy streetlights in our property 
development projects to achieve a long-term reduction in 
energy usage.

In FY2022, we also embarked on our maiden solar 
photovoltaic (“PV”) project at our one of our manufacturing 
plants. Through this grid-connected PV system, we will 
be empowered to utilise renewable energy within our 
operations as part of our effort to reduce GHG emissions. 
The project is targeted to be operational in the forthcoming 
financial year.

Lowering emissions by reducing raw material usage and 
harnessing greater efficiency

We remain cognisant of other opportunities that may arise 
for us to reduce our energy usage and emissions discharged 
and have recently made strides forward through various 
means. 

Through our introduction of solventless lamination, we not 
only reduced energy consumption and emissions related to 
the purchase, transportation, use and disposal of solvents, 
but also eliminated the need for processes related to solvent 
based lamination, such as the use of an overhead drying 
tunnel, which led to a significant reduction in electricity 
consumed.
 
Our overarching corporate strategy to focus on our 
core and build upon our fundamentals has also led to 
enhanced energy optimisation of our production plants. 
By empowering each plant to focus on a specific type of 
packaging solution, and for each production line to be 
focused on dedicated products, we have minimised our 
machines’ downtime, enabled greater production efficiency, 
increased machine utilisation and reduced electricity 
consumption per output.
 
In our Property Division, one of the energy saving solutions 
we employ is the construction of homes in accordance with 
north-south facing orientations. This approach minimises 
the amount of direct sunlight each house receives every day, 
thus reducing the amount of energy the homeowner may 
subsequently require for cooling purposes.
 
Adopting circular practices

A key long-term strategy we employ to progressively 
reduce our energy utilisation and decrease our emissions 
is the continual enhancement of our recycling and circular 
economy practices. 

By systematically growing our plastic waste recycling 
capacity through the procurement of an increasing number 
of recycling machinery, we are able to recycle more plastic 
waste and trimmings into PIR resin that can be reused in the 
production of new packaging products. 

As we continue to develop and commercialise more 
packaging solutions with PIR resin content, we are able 
to reduce our reliance on the consumption of virgin resin, 
thus leading to an overall reduction in energy usage and 
emissions per packaging produced. Maiden PV project at one of our manufacturing plant in Ipoh
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Mindfully diminishing our indirect emissions where possible

While the transformation of our primary operational processes leads to direct reductions in our energy use and emissions, 
we also recognise the value of identifying initiatives that may reduce our indirect emissions, especially those generated 
logistically and within our supply chain. 

In our Property Division, we use eco-friendly lightweight construction blocks which incur a lower emissions footprint through 
ease of transportation. In addition, workers are housed in centralised quarters located near to our worksites, meaning a 
reduction in the fuel required to ferry them to and from work.

In our Packaging Division, our continuous efforts to downgauge our industrial and consumer packaging products also leads 
to a decrease in emissions during the transportation of our goods.

In addition, we also encourage our suppliers to adopt and embrace similar standards of environmental responsibility. 
Leveraging on our Environmental Policy and Code of Conduct for Suppliers for guidance on the practices that we expect from 
suppliers in matters relating to energy and emissions, we continue to work closely with them to encourage greater adoption 
of energy efficiency, low carbon technologies and responsible business practices.

Countering GHG Emissions

In recent years, the proposition that mangrove forests play a vital function in our fight against climate change due to their 
powerful capacity for carbon sequestration is fast gaining recognition. Studies have shown that the coastal ecosystems of 
mangroves contain deposits of sequestered carbon that help to mitigate global warming. Mangrove forests also play an 
important role in biodiversity, protecting some of nature’s most vulnerable species and providing nutrient-rich habitats, in 
addition to acting as an essential coastal defence. 

To this end, we are pleased to have initiated a new mangrove planting programme in FY2022 to help counter GHG emissions 
in our atmosphere. Led by our Group Managing Director/Chief Executive Officer, more than 120 of our employees volunteered 
and came together to plant 500 mangroves at Taman Rekreasi Paya Bakau at Teluk Panglima Garang in Selangor during the 
year. 

Over 120 employees participated in the mangrove planting event
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OUR PERFORMANCE

During the year in review, we continued to carefully determine the total energy consumed across the Group over the past 
three years, and measure its impact on our GHG emissions. We aim to enhance our efforts within the realm of energy usage 
and emissions with the view of improving our performance year upon year and setting specific targets that we can aspire 
towards.  

Energy Consumption and Intensity

Notes:

1.  Scope 1: Emission source is natural gas
2.  Scope 2: Emission source is purchased electricity from grid
3.  Scope 1 emissions are computed based on emission factors published by Intergovernmental Panel on Climate Change (IPCC) 2007 and IPCC AR5
4.  Scope 2 emissions are computed based on emission factors published by:
 -  Institute for Global Environmental Strategies 2022 List of Grid Emissions Factor, for our plants based in Malaysia and Vietnam
 -  United Nations Framework Convention on Climate Change (UNFCCC) Emission Reduction Profile: Myanmar, for our plant based in Myanmar
 -  U.S. Environmental Protection Agency Emissions and Generation Resource Integrated Database (eGRID), for our plant based in the USA
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In FY2022, GHG (CO2e) emissions was at 156,300 MT, 
compared to 158,800 MT in the prior year. GHG emissions 
intensity per unit of revenue was at 36.9 in FY2022 compared 
to 41.4 in the prior year, a decrease of 10.9%. 

GHG (CO2e) Emissions (MT)

FY2020 FY2021 FY2022 

Total 172,900 158,800 156,300

GHG Emissions and Intensity (Scope 1 and 2)
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Electricity Consumption (MWh)

FY2020 FY2021 FY2022

Total 309,700 284,000 283,000

In FY2022, total electricity consumption was at 283,000 
MWh compared to 284,000 MWh in the prior year. Energy 
consumption intensity per unit of revenue recorded a 
decrease of 9.9% from 74.0 in the prior year to 66.7 in FY2022.
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SETTING A NEW BENCHMARK AT SUNGAI SIPUT PLANT 

The Group’s emphasis on upgrading our technology and investing in new solutions that increase our energy 
efficiency and lower our energy use is exemplified by the comprehensive initiatives undertaken at our Sungai 
Siput plant that produces packaging for the hygiene and F&B industry. 

A key initiative was the installation of an advanced hybrid chiller system that could play the dual roles of providing 
chilled water for the production process as well as delivering cool air to the production areas. Not only does the 
new system use an evaporative process that is more energy efficient, it has also enabled us to retire the use of our 
inefficient air conditioning system, thereby further reduce energy consumption. 

Another initiative that the plant has taken is the optimisation of its use of air compressors, which are predominantly 
used for packaging production. The compressed air is diligently checked and air leaks are repaired promptly, 
thereby ensuring that peak performance is maintained and that energy usage is optimised.

As part of its production rationalisation strategy, 
the plant also practises conscientious production 
planning and scheduling to reduce the plant’s total 
energy load during peak periods. In addition to this, 
all production floor, office and external lightings at the 
plant have been replaced with energy efficient LED 
lighting solutions. 

As a result of all these investments in improvements 
and energy saving initiatives, our Sungai Siput plant 
successfully saved an estimated 2,000 MWh over the 
last three financial years. 

The engineering team at our Sungai Siput plant

Natural Gas Consumption

Natural Gas Consumption (MMBtu)

FY2020 FY2021 FY2022

Total 116,623 111,617 113,600

In FY2022, total natural gas consumed was at 113,600 
MMBtu compared to 111,617 MMBtu in the prior year. 
Natural gas consumption intensity per unit of revenue 
was at 26.8 in FY2022 compared to 29.1 in the prior year, 
representing a decrease of 7.9%. 
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WHY IT MATTERS

With the sustainability of our planet dependent on our ability 
to preserve biodiversity and maintain healthy ecosystems, 
we recognise the immense role environmental laws and 
regulations play in protecting our planet's natural resources, 
such as land, air, water and soil which are essential to human 
health. 

These laws and regulations provide an important reference 
point for companies to identify aspects of their operations 
that may cause negative environmental impacts and 
thereby take actions to mitigate such impacts. At the same 
time, the unprecedented loss of biodiversity and ecosystem 
degradation around the world in recent decades has 
increased focus on the extent to which big corporations are 
complying towards various environmental regulations. 

We thus acknowledge the importance of rigorously 
upholding our compliance with all applicable environmental 
regulations in the regions we operate, not only to maintain 
the health of our planet but to also sustain the longevity of 
our business operations and enable us to continue achieving 
our operational and growth objectives.

By doing so, we are empowered to build lasting relationships 
with our stakeholders and establish a pool of dependable 
suppliers that we can hold to a similarly high standard of 
responsibility.

OUR APPROACH

A stringent framework to ensure compliance

To maintain compliance amidst an evolving regulatory 
landscape, we have continually expanded our framework 
governing environmental sustainability to keep pace with 
rising global challenges, preserve our reputation as a 
responsible corporate citizen and play a meaningful role in 
sustaining a healthy planet for future generations.

At the fundamental level, we ensure that we recognise and 
adhere to all related environmental laws and regulations 
established in the various jurisdiction where we operate. 
Within Malaysia, we are governed by the Environmental 
Quality Act 1974 and its subsequent regulations, standards 
and guidelines, including but not limited to the following:

•  Environmental Quality (Scheduled Wastes) Regulations 
2005

• Environmental Quality (Industrial Effluent) Regulations 
2009 (Standard B)

•  Environmental Quality (Sewage) Regulations 2009
•  Environmental Quality (Clean Air) Regulations 2014
•  National Water Quality Standards
•  Malaysian Air Quality Guidelines (Ambient Standard)

Further to this, we have developed a clear and comprehensive 
framework that outlines the key enablers that may enhance 
our compliance to the guidelines stipulated within these 
laws and regulations.

ENVIRONMENTAL COMPLIANCE

MAINTAINING RIGOROUS ENVIRONMENTAL COMPLIANCE

Enabler 1

Enabler 4

Enabler 2

Enabler 3

Group-wide
Environmental

Policy

Environmental
Compliace 
Framework

Regular Training 
and Engagement 

Activities

Oversight and 
Monitoring

Obtaining Globally 
Recognised 

Certifications

• Group-wide Environmental Policy – Our overarching policy 
integrates environmental sustainability across the Group and 
serves as a valuable guide for employees to work collectively 
in achieving our environmental objectives and targets

• Oversight and Monitoring – We have established dedicated 
teams to provide oversight and monitor our adherence to all 
applicable environmental rules and regulations 

• Obtaining Globally Recognised Certifications – 
International accreditations help us ensure that we stay up-
to-date with legal regulations and validate our compliance to 
stakeholders and governing bodies

• Regular Training and Engagement Activities – Training 
and educational initiatives play an important role in helping 
our employees stay abreast with the latest regulatory updates 
and industry trends
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Our Group-wide Environmental Policy

The driving purpose of our Environmental Policy is to integrate the concept of environmental sustainability into all of our 
operational activities and establish sound environmental practices across all business entities within the Group.

This policy plays a key role in ensuring our compliance with all applicable regulatory requirements by distinguishing our 
core pillars of Energy and Emissions, Waste Management, Resource Utilisation and Biodiversity, and establishing the various 
activities and initiatives that need to be undertaken within each area of focus. 

Energy and Emissions

• Reduce energy 
consumption where 
possible 

• Integrate energy 
efficiency into 
operations 

• Develop technology 
and processes to 
improve performance 

• Comply with legal 
requirements and best 
practices 

• Consider 
environmental impacts 
during procurement 
processes 

• Advocate awareness 
amongst stakeholders

Waste Management

• Minimising waste 
generation where 
possible

• Increase efforts to 
prevent, reduce, reuse, 
recycle and recover 
waste

• Meet or surpass 
regulations and 
integrate industry best 
practices

• Identify impacts of 
waste generated 
and set targets to 
continually improve 
performance

• Engage with 
stakeholders to 
promote awareness 
and good practices

Resource Utilisation

• Practise responsible 
material utilisation 
through efficient 
consumption

• Incorporate 
environmental 
impact prevention in 
procurement processes 
and encourage the use 
of recycled or upcycled 
materials

• Encourage development 
of sustainable products

• Optimise utilisation and 
conservation of water

• Engage innovation 
and collective action 
to ensure sustainable 
supply of water

Biodiversity

• Minimise impacts on 
biodiversity in areas 
where we operates

• Integrate the 
management of natural 
capital and biodiversity 
into environmental 
management plans

• Highlight and raise 
awareness on the 
importance of 
biodiversity protection 
and conservation 
through training and 
education

K E Y  P I L L A R S  I N  O U R  E N V I R O N M E N TA L  P O L I C Y

Oversight and monitoring

Stringent oversight and regular monitoring are crucial components of our environmental compliance framework as they ensure 
that we are able to deliver on the objectives put forth in our Environmental Policy.

To this end, we have established a dedicated Health, Safety and Environment (HSE) Committee to oversee and monitor adherence 
across the Group’s operations. HSE Officers and representatives have also been designated within each of our subsidiaries to 
provide support to the HSE Committee in carrying out their various monitoring activities. 

To further boost compliance, regular reviews are conducted by internal auditors during each reporting period to ascertain the 
performance of each subsidiary in undertaking their environmental compliance initiatives. 
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Obtaining globally recognised certifications

Our emphasis on obtaining globally recognised certifications 
such as ISO 14001 and ISSC PLUS enables us to stay updated 
with cutting-edge industry best practices and enhance our 
reputation by showcasing an active commitment to reducing our 
environmental impact.

ISO 14001 is a top global standard that sets out the requirements 
for establishing an effective environmental management system 
and serves as a valuable guideline for us to consistently enhance 
our initiatives and improve our performance. 

Regular training and engagement activities

In order to keep our management personnel and employees abreast of the latest updates and developments in environmental 
rules and regulations, we regularly undertake engagement activities with authorities and conduct a variety of courses and 
seminars relevant to each division and entity. 

One of our more recent efforts to engage meaningfully with regulatory bodies was our participation in the Plastic Sustainability 
and Circularity Working Group that was established by KASA. 

50%  
of our active manufacturing plants 
are accredited with the ISO 14001 
certification

Recognising the growing importance of sustainable plastic utilisation practices within the packaging industry, we are proud 
to announce that five of our plants have also obtained the ISCC PLUS certification. ISCC PLUS has quickly become the leading 
chain-of-custody certification for recycled, renewable, and recycled-renewable plastic, providing us with a valuable tool to 
track and verify the use of recycled raw materials in our products using the mass balance approach. 

Company/Plant Location Certified Since (Year)

Scientex Packaging Film Sdn Bhd - Pulau Indah 2005

Scientex Great Wall Sdn Bhd - Rawang 2010

Scientex Great Wall Sdn Bhd - Tg Kling 2018

Scientex Great Wall Sdn Bhd - Pulau Indah 2018

Scientex Great Wall (Ipoh) Sdn Bhd - Sg Siput 2004

Scientex Great Wall (Ipoh) Sdn Bhd - Chemor 2004

Scientex Packaging (Ayer Keroh) Berhad - Melaka 2011

Company/Plant Location Certified Since (Year)

Scientex Packaging Film Sdn Bhd - Pulau Indah 2021

Scientex Great Wall Sdn Bhd - Rawang 2021

Scientex Great Wall Sdn Bhd - Tg Kling 2021

Scientex Packaging (Ayer Keroh) Berhad - Melaka 2021

Scientex Packaging (Teluk Emas) Sdn Bhd - Melaka 2021

Scientex Group entities that have obtained ISCC PLUS certification

Scientex Group entities that have obtained the ISO 14001 certification
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Having introduced the MPSR in 2021, KASA subsequently 
formed the Plastic Sustainability and Circularity Think Tank 
and Working Group in order to create a platform where 
industry players and NGOs can engage in discussions 
and provide support that may assist in the delivery and 
achievement of the targets set forth in the MPSR. 

We are proud to be playing our role in the Working Group 
by sharing our experience and insights with KASA so as to 
enhance Malaysia’s approach to plastic sustainability in the 
coming years. 
 

In a similar vein, we aspire to engage and encourage 
all entities within our Group, as well as contracted third 
parties, to play a collective role in continually improving our 
environmental responsibility.

To this end, special training and development programmes 
that are specifically targeted towards environmental 
sustainability matters are regularly conducted, empowering 
employees with knowledge on the latest industry practices. 

A notable example in FY2022 was the Sustainable 
Packaging Solutions awareness talk given by our Product 
Development & Technical General Manager during our QRB 
dialogue session. The talk successfully raised awareness 
amongst our employees on the sustainability targets that 
have been set by our nation as well as by other various 
multinational companies, reminding them of the high 
standards that we must similarly achieve as global players 
in the packaging industry. 

In FY2022, the training courses that were attended by our 
employees include:

•  Environment Ethics & Technologies Favouring  
Sustainability

•  Seminar Perundangan Udara Bersih Ke Arah Langit Biru
• Guidance on Environmental Aspects and Impacts and 

Environmental Audit 
• Addressing Contaminations from Industrial Waste
• CePSWa Course Programme for Certified Environmental 

Professional
• Optimising Scheduled Waste Management with Life 

Cycle Approach

Other effective programmes and initiatives

Within our Property Division, we remain staunchly 
committed to not only adhering to relevant industry 
regulations, but to also mitigate any potential impact to the 
surrounding environment that may arise. Thus, we have 
established various practices and protocols that empower 
us to consistently undertake thoughtful development which 
in turn will further grow our reputation as a responsible 
developer of affordable homes. 

No land bank under the Group’s ownership, nor completed 
or on-going development within the Property Division, 
has been specified as a site of high biodiversity value. 
Meanwhile, we continue to comply with all stipulations 
made in the approved social impact assessment conducted 
by relevant authorities.

Additionally, we place special focus on ensuring the 
sustainability of the land upon which projects that exceed 
50 hectares in size are to be developed.

This is accomplished via the undertaking of an EIA prior 
to development that aims to identify any risks to the 
environment that may be instigated by our impending 
activities. We have also put into place a comprehensive 
framework of mitigation measures that are to be undertaken 
if any environmental risks are identified. 

Working Group discussion at KASA workshop

62  
SCIENTEX BERHAD   SUSTAINABILITY REPORT 2022 Overview

Our Sustainability
Approach

For The Betterment
Of The Environment

Our People,
Our Pride

Creating Shared
Sustainable Value 63



Preventive measures carried out to mitigate the risk of soil loss and sedimentation include the 
following:

• Clearing of vegetation is carried out only to the extent essential for any phase of the project 
development

• Planting of grass and suitable cover crops to protect newly cleared areas against soil erosion
• Slopes developed from earthwork activities, embankments and other structures are planted 

with suitable grass to minimise collapsing soil hazards
• Diversion channels and drainage installed to divert runoff from the areas impacted to sediment 

basins

Key actions undertaken to mitigate water quality impacts include:

• Perimeter earth drainage and diversion channels installed to divert surface water from project 
area to dedicated silt trap for treatment prior to discharge

• Temporary check dams and silt fence constructed as sediment control measures
• Periodical maintenance of the sewerage pipelines, internal drain and monsoon drain (during 

the construction phase) to ensure the functionality of the pipeline and drainage

Air quality issues are managed and addressed via:

• Installation of hoarding at the boundary of the project site to trap entrained dust within work 
areas

• Speed limit imposed on vehicles entering project site to reduce dust entrainment and along 
access roads to avoid any resurgence of dust

• Strict prohibition of open burning at the project sites
• Exposed areas including access roads and stock of loose construction materials are damped 

(with water sprinkler) or covered during dry and windy days to reduce airborne dust
• Ambient air monitoring conducted to measure the quantity and type of pollutants in the 

surrounding air of the project site

Soil Erosion and
Sedimentation

Water Quality

Air Quality

Environmental-Related
Issues Key Mitigation Measures

Soil Erosion and
Sedimentation

Water Quality

Air Quality

Social Impact

Noise and
Vibration

Environmental 
Impact Assessment 

Focus Areas
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Noise and vibration impacts due from our project site are addressed by the following key actions: 

• Installation of hoarding to confine the noise generated from work areas to within its 
surroundings 

• No resounding construction activities are carried out during night time 
• Periodical maintenance for machineries and equipment carried out as a prevention measure 

to minimise loud noise emission 
• In-ground barriers installed as a tool to deter vibrations that are mainly transmitted by the soil 

or that propagate near to ground surface

Measures undertaken to manage the impact of the project to nearby communities include: 

• All pilling works are prohibited during night time 
• Priority for participation and employment is provided to locals where possible and, if foreign 

workers are employed, these workers are briefed on Malaysian laws, rules, regulations, local 
customs and social etiquette 

• All workers are required to undergo a background and health screening prior to the 
commencement of their employment 

• Cooperation with local communities to control the impact of traffic flow, through: 
- Provision of traffic management team to control movement of traffic during peak hours and 

mobilisation of heavy machineries 
- Provision of adequate warning signage on existing heavy vehicles
- Vehicular movement for transportation purposes are avoided (where possible) during peak 

traffic hours 
- Awareness on road safety and traffic regulations is regularly provided to all parties working 

on the project site

Noise and
Vibration

Social Impact

Guided by our Environmental Policy, we also seek out 
opportunities to proactively minimise any impacts to 
biodiversity in the areas and regions where we operate.

In FY2022, we planted more than 4,700 trees and shrubs of 
various species within our various project developments in 
order to enhance the natural surroundings and provide an 
opportunity for flora and fauna in the area to thrive. 

We have also taken it upon ourselves to undertake ecological 
restoration projects where possible. One such initiative 
undertaken in FY2022 was the planting of 500 mangrove 
saplings at Teluk Panglima Garang in Selangor. The Group 
effort, which was led by our Managing Director/Chief 
Executive Officer, was aimed at restoring the lush greenery 
of the original mangrove site that had become dilapidated 
by its use as a dump site over the years. 

We believe it is important to restore important ecological 
features such as mangrove forests, as they provide essential 
habitat for thousands of species and play an important role 
in the ecosystem of shrimps, fish and other marine micro-
organisms that live in such locations.

Environmental-Related
Issues Key Mitigation Measures

OUR PERFORMANCE

In FY2022, we are pleased to have made significant progress 
in our initiatives and oversight of environmental compliance, 
including via the implementation of a more robust framework, 
through heightened communication of our objectives and 
practices to our supply chain, and via the adoption of more 
eco-conscious development practices. 

Compliance

Within our Property Division, one of our development sites 
incurred a total of RM8,000 in fines following an oil leakage 
from on-site machinery. The matter was investigated and 
measures were undertaken to ensure the non-occurance of 
such incidents in future.

Supply Chain Oversight

Our Code of Conduct for Suppliers has been communicated 
to all our suppliers with an annual supply value of more than 
RM50,000.
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Mori Residences, one of our newest developments 
in Rawang, will boast several features that epitomise 
the Group’s increasing adoption of environmentally 
responsible development practices.

The development will feature a 4-acre private Alpine 
Park for its residents, which we cultivated by planting 
various species of trees to convert the nearby hillside 
area into a recreational park. 

What truly sets this project apart, however, is our 
application of a wide variety of green construction 
principles in the design and construction of the 
development. 

By integrating these green features, we are on course to 
achieve our first ever GreenRE Bronze certification from 
the Real Estate and Housing Development Association 
of Malaysia (REHDA) upon the project’s completion.

REHDA’s GreenRE assessment tools form a 
performance-based standard that provide a framework 
for meeting green certification requirements and are 
fully endorsed by all relevant ministries and other 
local authorities, such as Malaysian Green Technology 
and Climate Change Corporation (MGTC), Malaysian 
Investment Development Authority (MIDA) and 
Iskandar Regional Development Authority (IRDA).

This GreenRE certification reflects our alignment with 
the UN SDGs and underscores our contribution towards 
the World Green Building Council’s Advancing Net 
Zero programme for total sector decarbonisation by 
2050.

Our adoption of GreenRE criteria into Mori Residences 
will further provide us with a valuable blueprint for 
developing high performance green buildings and 
townships that are more energy, water and resource 
efficient, while having a lower overall carbon footprint. 

Equally importantly, these green buildings and 
townships will also generally incur a lower operating 
costs, serving to reduce the living expenses of its 
occupants in as much as it offers them a greener quality 
of life. 

MORI RESIDENCES: SETTING A NEW BENCHMARK IN GREEN CONSTRUCTION

Green Features Incorporated 
at Mori Residences

•  Improved Energy Efficiency
•  Improved Water Efficiency
•  EV Charging Stations 
•  Enhanced Indoor Environmental Quality 
•  Control of Carbon Emissions during Development 
•  Recycled Grade Steel Used in Building 

Construction

An artist's impression of the Mori Residences camp site
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OCCUPATIONAL SAFETY AND HEALTH

PRIORITISING OUR EMPLOYEES’ WELFARE AND WELL-BEING

WHY IT MATTERS

Given our status as an employer of over 3,717 staff members across our Packaging and Property divisions, we recognise the 
importance of investing a significant amount of our resources towards ensuring the safety and health of our employees when 
performing their occupational tasks.

Via our emphasis on cultivating a healthy working environment that prioritises the physical safety, security and well-being of 
our workforce, we are able to ensure the ongoing sustainability of our business by safeguarding our human resources, physical 
assets and operating licenses. At the same time, our provision of valuable upskilling and industrial training programmes 
related to safety and health empowers our workforce to carry out their tasks and duties with increased confidence and has 
led to better overall efficiency, morale and productivity. 

We also remain cognisant to the fact that having a secure working environment enables us to attract and retain the best 
industry talents, which will in turn help us to bring our long-term business growth objectives to fruition. 
 
OUR APPROACH

Promoting excellence through an overarching policy 

To enable us to attain high standards of safety and health practices across the Group, we have established a Safety and 
Health Policy that helps us guide our employees and contractors in ensuring safety and health precautions are observed at 
all Scientex premises.  

Crafted in accordance with all applicable laws 
and regulations, our Safety and Health Policy 
clearly outlines our key areas of commitment and 
empowers our staff to execute contingency actions 
in response to emergencies and adverse incidents 
when required. 

The Policy entrusts and empowers our OSHA 
Committees in managing all safety and health 
matters and provides responsibility to the Board in 
maintaining oversight on all safety and health risks 
present within our operations. 

Our Safety and Health Policy is clearly communicated 
to all employees and contractors and is available on 
our corporate website for easy accessibility.

Implementing robust OSHA management 
systems

The effective management of employee safety 
and health across both our division, (i.e. at our 
manufacturing plants as well as our development 
sites) is bolstered via the establishment of robust 
safety and health management systems that not 
only meet or exceed local laws and regulations, 
but also recognise and adhere to our internal risk 
assessments and mitigation measures.

Key Elements of our Safety and 
Health Policy

Compliance
and

governance

Education, 
promotion and 

training

Scientex OSHA 
committee

Protection and 
control

Emergency 
preparedness 
and response

Accident 
prevention
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In our bid to continually strengthen our safety and health 
management framework, we have transitioned our plants 
from our previous OHSAS 18001:2007 certification to the 
latest ISO 45001:2018 certification, with a total of two plants 
already accredited with the new standard as at FY2022. 

In line with our attainment of the ISO 45001:2018 standard, 
we have adopted the Plan, Do, Check, Act (PDCA) cycle as 
the preferred management methodology for consistently 
improving the performance of our individual safety 
and health management systems. We have also placed 
emphasis on developing better leadership, empowering the 
representation of workers and expanding our focus on both 
physical and mental health matters.

Our transition to ISO 45001:2018 has also provided us the 
additional benefit of increasing the compatibility of our 
safety and health management systems with other ISO 
standards, which enables better overall process integration 
across the board. 

A focus on balanced committee representation

We recognise that there are many benefits to be gained 
by maintaining an inclusive approach towards OSHA 
management that emphasises representation from both 
employers and employees in OSHA Committees.

In doing so, we are able to enhance cooperation between 
both parties by providing a platform to gather feedback 
and data impartially and where healthy discussions may be 
carried out on matters that may help in the management and 
improvement of our safety and health performance. 

To further increase opportunities for employees to provide 
feedback, we have established avenues for employees at 
all levels to raise potential issues and escalate them to the 
management’s attention during monthly meetings.

Leveraging on our feedback and communication channels, 
our OSHA Committees are empowered to make continual 
progress in their key focus areas, which include ensuring 
that safety operating procedures are updated and adhered 
to at all times, and making consistent improvements to 
machine handling practices and overall safety culture at 
each manufacturing plant or development site. 

To support OSHA Committees in achieving their objectives, 
a safety officer is designated at each worksite to ensure all 
safety and health protocols are implemented, equipment 
maintenance is sufficiently undertaken to maintain proper 
function and that all worksites remain compliant with the 

 Hazard Identification Risk Assessment 
Risk Control (HIRARC)

 Daily Safety Inspections

 Job Safety Analysis

 Monthly House Audits

 Work Site Safety Inspections

 Work Permit System

 Security Management
 

RISK IDENTIFICATION AND HAZARD 
MANAGEMENT

Malaysian Occupational Safety and Health Act 1994, the 
Factories and Machinery Act 1967 and other occupational 
safety and health related laws present in the countries 
where we operate. Frequent spot checks are undertaken by 
safety officers to safeguard compliance with all the above 
matters. 

Established processes to identify risks and manage 
work-related hazards

Risk identification and hazard management forms a key 
component of our safety and health framework as it 
significantly reduces the possibility of workplace accidents 
and incidents occurring. We thus maintain a comprehensive 
work-related hazards and risk management process that 
features rigorous measures to enhance safety and security 
in the workplace. 
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At the same time, we also undertake case-specific initiatives to address any potential risks to the health or well-being of 
employees that are brought to our attention or identified via our preventive inspection protocols.

One such example is our stringent approach to eradicate potential mosquito breeding across all our premises. At our 
manufacturing plants and development sites, fogging activities are frequently undertaken, while at our headquarters, we 
have carried out the installation of mosquito traps to minimise the risk of dengue outbreaks and other health hazards posed 
by mosquitoes. 

Our commitment to stringent safety and health practices is not limited to the workplace, as we apply the same conscientious 
approach when undertaking events outside of the office. During our mangrove planting event at Teluk Panglima Garang, 
which saw the participation of more than 120 employees, a safety briefing was conducted prior to commencement of the 
event and an ambulance was on standby for the duration of our activity. 

Regular training, inspections and enhancement

As enshrined in our Safety and Health Policy, we are committed to promoting awareness among our employees by providing 
adequate training and resources to ensure their competency in terms of knowledge and skillsets, and equipping them with 
the appropriate tools to remain fully compliant and safe at all times.

Our training framework entails a wide-ranging schedule of training programmes that are conducted regularly by both internal 
and external parties. In FY2022, these programmes included but were not limited to the following:

• Emergency Preparedness and Disaster Response Management
• Strengthening NADOPOD Regulations at the Workplace
• Integrated Approach on Solving OSHE at the Workplace
• Managing Major and Non-Major Hazard Installations
• Kursus Pasukan Tindakan Keselamatan Kebakaran (Fire Safety)
• Machinery Safety and Hazards at Machines
• Behaviour Based Safety
• Essential Occupational First Aid, CPR and AED
• Scheduled Waste Handling at the Workplace
• Effective Chemical Spillage Control

Total training hours for 
occupational safety and health

5,902 hours

Safety briefing and practices in place during our mangrove planting event
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We also ensure that all of our workers, including contractors, 
in our manufacturing plants and development sites have 
access to occupational safety and health equipment and 
resources relevant to their job functions, such as hygiene 
services, protective equipment and first aid kits. 

In FY2022, we leveraged our digital resources to conduct 
e-learning programmes on our Safety and Health Policy, 
which was aimed at refreshing our employees’ knowledge 
of the stipulations under the policy and strengthening their 
overall awareness of the policy’s objectives.

At the same time, we conduct regular inspections at all our 
business premises to assess respective levels of compliance. 
These assessments form a key component of each OSHA 
Committee’s supervisory mandate and are carried out via 
both internal and external auditing parties. 

We also believe that technology can play an important role in enhancing occupational safety and health, especially in the 
case where manual tasks can be automated or assisted to minimise the risk of accidents. 

Some of our most recent efforts include the installation of a fully automatic raw material feeding system, which has eliminated 
the need for workers to manually cut sacks and pour resin into storage silos, and the acquisition of lifting manipulators at 
various plants to assist workers in handling heavy film rolls in a fast, convenient and safe manner.

Initiatives to address non-work-related health issues

While the health impact of the COVID-19 pandemic has 
eased since the outbreak began in December 2019 and 
Malaysia has transitioned to the endemic stage, our stringent 
efforts to protect our employees’ health, hygiene and safety 
have continued unabated. 

On this note, we keep our employees well-informed and 
updated on evolving developments pertaining to COVID-19. 
A virtual talk co-organised with an established hospital 
was held to provide our employees with valuable insights 
and precautions as Malaysia makes its transition into the 
endemic phase. 

As part of our initiative to maintain good physical health, 
we also organised a talk in FY2022 on the ‘Importance 
of Ergonomics at Work’, which provided employees with 
useful information on maintaining healthy practices that 
can eliminate discomfort and risk of injury due to awkward 
postures, repetitive movements and other such conditions 
that may arise in the workplace.

Fire fighting training at manufacturing plant

Our endemic awareness talk was attended 
by more than

390 employees

Automated resin discharge system to enhance workers' safety
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PERCENTAGE OF WORKPLACES REPRESENTED BY BOTH EMPLOYER’S AND EMPLOYEES' REPRESENTATIVES

Description PACKAGING PROPERTY

The number of total workplaces 14 plants 14 development sites

The number of total workplaces with OSHA committee 14 14

Percentage of workplaces represented by OSHA committee 100% 100%

The above table excludes property worksites with no active construction of buildings as yet, as well as packaging plants which are still under 
construction or which are not a subsidiary to the Group.

Report on Safety Incident 

Zero fatalities were recorded during FY2022. Nevertheless, we continue to proactively supervise, track and monitor 
workplace safety to ensure employees' strict adherence to safety and health protocols at all times.

Meanwhile, we have continued to improve the health services that we are able to provide foreign workers hired to work 
in Malaysia at our plants or development sites. We currently provide free health screening to these workers with regard to 
certain infectious diseases, such as tuberculosis, hepatitis B, malaria, HIV/AIDS and others, so as to safeguard their health as 
well as the health of our entire workforce. 

We further provide a wide range of other health and medical benefits for our employees, which is recounted in greater detail 
in our ‘Empowering our People’ section on p. 74 of this report.

OUR PERFORMANCE

Supported by the robust framework of our Safety and Health Policy and our ongoing efforts to review existing initiatives and 
identify new areas where we can enhance our efforts, we have continued to make safety and health a key priority during 
FY2022.  

Chairman

Secretary

Employer's 
Representatives

Employee's 
Representatives

THE OSHA COMMITTEE STRUCTURE FOR BOTH 
PROPERTY AND PACKAGING DIVISIONS
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Notes:
1.  Statistics for Property Division includes data on both employees hired by Scientex as well as those appointed by our contractors
2. In the current year, our scope has been expanded to include foreign subsidiaries. Comparison figures have been adjusted accordingly

#  Minor Injury: Injury which resulted in four days or less lost workdays 
#  Major Injury: Injury which resulted in more than four days lost workdays 
 N1 - Total Number of Fatalities/Total Number of Hours Worked x 1,000,000 
 N2 - Total Number of Injuries/Total Number of Hours Worked x 1,000,000 
 N3 - Total Number of Ill-health/Total Number of Hours Worked x 1,000,000
 N4 - Total Lost Man Days/Total Number of Hours Worked x 1,000,000

PACKAGING DIVISION FY2020 FY2021 FY2022

WORK RELATED INJURY BY CASE 

Fatal Injury (Number) – 1 _

Minor# Accident (Number) 46 49 36

Major# Accident (Number) 37 45 29

WORK RELATED ILL-HEALTH BY CASE 

Fatal Injury (Number ) – – –

Minor# Accident (Number) – – –

Major# Accident (Number) – – –

PROPERTY DIVISION FY2020 FY2021 FY2022 

WORK RELATED INJURY BY CASE

Fatal Injury (Number) 1 – –

Minor# Accident (Number) 12 35 54

Major# Accident (Number) – – –

WORK RELATED ILL-HEALTH BY CASE 

Fatal Injury (Number ) – – –

Minor# Accident (Number) – – –

Major# Accident (Number) – – –

PACKAGING DIVISION FY2020 FY2021 FY2022 

Total Lost Man Days (Number of days) 815 760 700

Total Number of Hours Worked ('000) 9,201 8,662 8,200

Fatality Rate (N1) – 0.1 –

Injury Rate (N2) 9.8 10.9 7.9

Ill-health Rate (N3) – – –

Lost Day Rate (N4) 88.6 87.7 85.4

PROPERTY DIVISION FY2020 FY2021 FY2022 

Total Lost Man Days (Number of days) – – –

Total Number of Hours Worked ('000) 1,897 2,101  3,729

Fatality Rate (N1) 0.5 – –

Injury Rate (N2) 6.3 16.7 14.5

Ill-health Rate (N3) – – –

Lost Day Rate (N4) – – –

OSHA Statistics
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EMPOWERING OUR PEOPLE

NURTURING A COMMITTED AND COMPETENT WORKFORCE

WHY IT MATTERS

We recognise that our employees represent the 
fundamental driving force behind our past, present 
and future successes and that our ability to continue 
delivering sustained growth to our stakeholders is 
intrinsically tied to the capabilities and performance of 
our human capital. 

The knowledge, skills and loyalty of our employees are 
considered to be vital assets to the Group. Thus, we have 
placed emphasis on developing a conscientious and 
comprehensive approach to employee management 
that empowers and motivates our employees into 
giving their best.

Simultaneously, we believe that as the Group 
continues to grow and progress, our people should 
similarly develop their capabilities and realise their full 
potential as part of the Scientex family. Moreover, as 
we nurture a diverse, dedicated and high-performing 
workforce, we place ourselves in a formidable position 
to dependably achieve our business objectives and 
cement our reputation as an employer of choice. 

OUR APPROACH

Guided by a central Code of Ethics and Core Values

Our overall approach towards human resource management 
is primarily guided by a Group-wide Code of Ethics, which is 
further supported by human resource policies that have been 
established to meet the specific needs of individual entities 
within the Group. 

Our Code lays out the fundamental principles for responsible 
employment practices across the Group and reinforces our 
commitment towards upholding human rights (as guided by 
the International Bill of Human Rights), fairness, inclusivity and 
diversity.

In addition to ensuring that ethical and sustainable labour 
practices are upheld, we remain committed towards amply 
rewarding and inspiring our employees by providing them with 
attractive remuneration packages, a wide range of employment 
benefits, an engaging work environment and sufficient 
opportunities for career advancement. 

This mindful approach to empowering our employees is 
encapsulated by the four core strategies that we have identified 
as being central in our mission to nurture a competent and 
committed workforce that can sustain our competitiveness 
within the markets in which we operate. 

Maintain high standards of ethical and 
sustainable work  practices 

Maintain attractive yet dynamic employee 
remuneration packages

Establish an engaging working culture

Provide a supportive workplace with 
prospects for growth

Our Core
Strategies
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Maintain high standards of ethical and sustainable work 
practices

Our commitment towards enforcing ethical labour practices 
is underscored by our strong stance against the employment 
of underaged workers, forced or unpaid labour, any form of 
coercion to work, workplace harassment or bullying, and 
any forms of discrimination. Similarly, we also support the 
right of our employees to form and bargain collectively in a 
lawful and peaceful manner.

To ensure Group-wide compliance, our Human Resources 
Department is charged with maintaining oversight of all 
applicable rules and regulations to prevent unethical labour 
practices and quickly identify and manage any occurrences 
to the contrary. 

Our drive towards securing SEDEX membership for our 
plants reflects our commitment to continually enhance our 
approach towards upholding responsible labour practices. 
SEDEX provides one of the world's leading online platforms 
for companies to manage and improve working conditions 
in global supply chains and we have successfully achieved 
SEDEX membership for four of our plants. 

Through our adherence to SEDEX membership requirements 
and in our efforts to excel in the subsequent annual audits 
that will be undertaken by SEDEX, we are increasingly 
empowered to better safeguard ethical labour practices at 
all levels and establish more robust monitoring frameworks 
within our employment processes. 

In addition, we also periodically undertake other activities to 

raise our employees’ awareness of ethical labour practices 
and the values upheld by our Code of Ethics, such as the 
dissemination of a questionnaire that all relevant employees 
are required to fill out. 

Recognising that ethical labour practices should also 
include an appreciation for the needs of the differently-
abled, we have provided a ramp at the main entrance of our 
Shah Alam headquarters to enhance accessibility for such 
persons. 
  
Maintain attractive yet dynamic employee remuneration 
packages

Across the Group, we strive to ensure that employee 
recruitment and remuneration practices are carried out 
without any form of discrimination or bias. 

All employees, whether permanent or contractual, are 
provided with a range of benefits and welfare support, such 
as health care, parental leave and insurance, amongst others. 
Meanwhile, our remuneration packages are tailored to 
commensurate with each employee’s capability, experience, 
accountability and responsibility assumed within the Group.

We steadfastly maintain compliance with all relevant 
governing laws in Malaysia and within the countries in which 
we operate with regard to minimum wage requirements 
and payment of overtime to employees. Similarly, our 
remuneration practices are regularly reviewed against local 
guidelines within our operational jurisdictions to ensure our 
adherence to industry practices. 
 

Leave Entitlement

• Annual Leave
• Compassionate Leave
• Medical and Sick Leave
• Hospitalisation Leave
• Prolonged Illness Leave
• Paternity and Maternity 

Leave
• Unpaid Leave

• Personal Accident 
Insurance

• Group Hospitalisation and 
Surgical Insurance

• Outpatient Medical Claims
• Medical Check-Up 

Benefits
• Specialist Treatment

Special Benefits

•  Company Car
• Fixed Allowance 
• Travelling and Handphone 

Expenses
• Education Assistance 
• Retirement and Service 

Benefits
• Stock Ownership

Health and Medical Benefits

O U R  S U I T E  O F  E M P LOY E E  B E N E F I T S
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Establish an engaging work culture

A crucial component of cultivating a desirable working 
environment is continuous engagement with employees 
and hearing their views and grievances. Thus, we 
have established a variety of platforms through which 
management teams can actively communicate with their 
people.   

First and foremost, we annually undertake transparent and 
impartial performance reviews for employees wherever 
possible. This practice provides a crucial two-way 
communication platform between the management and 
employees so that feedback from both sides can be taken 
on board in the spirit of collective betterment. 

We also place emphasis on keeping our employees abreast 
of the latest developments involving the Group. To this end, 
news bulletins are disseminated to employees while media 
clippings featuring the Group are circulated via email and 
displayed on notice boards and on our corporate website. 

We further believe that the Group’s vision, growth plans and 
strategies should be communicated to employees so that 
they can remain collectively focused on working towards the 
Group’s overarching objectives and purpose. Such formal 
engagement is achieved during our QRB dialogues, where 
department heads, Executive Directors, Chief Operating 
Officers and our Managing Director/Chief Executive Officer 
actively engage with employees and provide them with 
important updates on the Group’s strategies and direction. 

Our engagement with employees extends beyond work-
related matters. When the massive floods in many parts 
of Malaysia during December 2021 affected many of our 
colleagues, our Managing Director/Chief Executive Officer 
initiated the launch of the Scientex Family Flood Relief 
Assistance Fund.

Through this programme, we engaged with our affected 
employees to understand their needs and pooled resources 
from all employees across the Group to successfully donate 
necessities and provide cash assistance of more than 
RM650,000 to 150 staff members and their families.

The Scientex Family Flood Relief Assistance 
Fund provided cash support of 

more than RM650,000 
to 150 staff families

Provide a supportive workplace with prospects for 
growth

We want to give all our employees the opportunity to achieve 
progress within the Group, and we consistently encourage 
and provide resources for the personal and professional 
growth of our people. 

While training and development initiatives are typically 
identified by Heads of Departments based on the needs 
and circumstances of each employee, individual employees 
are nevertheless empowered to submit requests for training 
programmes that are relevant and useful to their work for 
their manager’s consideration.

In FY2022, we invested in a special personal enhancement 
training programme for our people titled ‘Creating High-
Vitality Scientex’. This programme consisted of a series 
of webinars for a group of selected employees with the 
objective of fostering leadership skills and providing 
practical knowledge that would help these employees 
better embody our corporate tagline of “Healthy, Friendly & 
Happy”.

Our QRB dialogue in hybrid mode

Virtual training on 'Creating High-Vitality Scientex'
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Breakdown of Workforce

Total Number and Rate of New Hires and Employee Turnover

New Hires by Age Group New Hires by Gender

In addition, Heads of Departments are also 
encouraged to create a supportive work environment 
via the adoption of an open-door policy, whereby 
open communication of comments, complaints and 
matters for discussion from employees are welcomed 
without bias. 

At the same time, we acknowledge the importance of 
instituting a formal grievance mechanism and have 
outlined the relevant procedures in our Whistleblowing 

Policy. As stipulated within the policy, grievances may be brought 
to the attention of department heads, reported directly to the 
Human Resource department, or, if necessary, escalated to a 
higher governing body such as the Audit Committee. 

In our Packaging Division, we also offer students the opportunity 
to be exposed to the real-life working experience through our 
internship program. In FY2022, we have hired a total of 36 interns 
in our various manufacturing plants. 

OUR PERFORMANCE

The following charts and visuals provide an impartial review of our annual performance across workplace diversity, employee 
retention, parental leave data, and training hours.

2020 2021 2022

184

618

2020 2021 2022

< 30 years 30 - 50 years > 50 years

530

98

885

103

528

226

48

462

138

28

756

204

28

Female Male Female Male Female Male

Local Foreign
 

Permanent* Non-permanent
* Include foreign workers

Male Female

By Origin By Employment Type By Gender

By Age Group By Ethnicity

< 30 years 30 - 50 years > 50 years

 

This disclosure is only applicable to local workforce in Malaysia

Malay Chinese Indian Others

3%
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New Hire Rate Employee Turnover Rate

Financial Year 2020 2021 2022 2020 2021 2022

Rate (%) 21.0 16.7 27.0 22.7 25.0 23.5

By Age

< 30 years 13.8 12.3 20.6 14.6 14.6 15.0

30 to 50 years 5.9 3.7 5.6 7.6 8.7 7.0

> 50 years 1.3 0.7 0.8 0.5 1.7 1.5

By Gender

Female 4.8 2.6 2.8 5.5 2.6 2.4

Male 16.2 14.1 24.2 17.2 22.4 21.1

2020 2021 2022

Employee Turnover by Age Group Employee Turnover by Gender

208

656

842

99

773

88

556

288

20

549

327

65

549

258

54

Female Male Female Male Female Male

Parental Leave

Financial Year 2020 2021 2022

Gender

Number of Employees

Took parental leave 38 57 50 69 54 67

Returned to work in the reporting period after parental 

leave ended
37 57 46 69 50 67

Returned to work after parental leave ended and still 

employed 12 months after parental leave
37 49 36 49 35 55

Rate of return for employees who had taken parental 

leave (%)
97 100 92 100 93 100

Retention rate of employees who had taken parental 

leave (%)
95 92 97 86 76 80

Female Male Female Male Female Male

Trainings 

The following training programmes and initiatives were 
undertaken in FY2022:
- Occupational safety and health
- Waste management
- ESG/ sustainability related matters
- Mental and physical health
- Corporate compliance
- Human resource related matters 

Number of training hours in FY2022

5.7 Hours 
Per Employee

Total
21,150 Hours

Compliance

The Group continues to maintain zero incident of non-
compliance with regard to our employment practices.

2020 2021 2022

< 30 years 30 - 50 years > 50 years
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CONTRIBUTING TO LOCAL COMMUNITIES

PROTECTING LIVELIHOODS AND SUPPORTING AMBITION

WHY IT MATTERS

The desire to uplift local communities is core to our identity 
as an organisation. In line with our vision ‘To Grow The 
Scientex Community For A Better Tomorrow’, we strive to 
ensure that our actions generate shared values between our 
operations and local communities, thereby aligning what is 
good for business with what is good for people.

This holistic approach to value is most apparent in our 
Property Division, which was established with the purpose 
of providing affordable yet quality homes for Malaysia’s 
middle-to-lower-income populace. Our aim here is not only to 
provide places to live but to nurture vibrant communities by 
creating economic opportunities, enhancing infrastructure 
and maintaining public spaces where communities can 
thrive.

In an age where meaningful social impact has become a 
business imperative, our purposeful approach to community 
development will continue to bolster our brand reputation 
and ensure the sustainability of our business. As such, we 
will continue to remain attuned to ways in which we can 
make a meaningful difference to local communities.

OUR APPROACH

Instilling responsible recycling habits 

In line with our efforts to promote the circular plastic 
economy and the Malaysian government’s pro-recycling 
policy direction, we have focused considerable energies 
on creating awareness of recycling practices amongst the 
general public.

A project we have launched in this area is the Green 
Truck Programme, which was developed in collaboration 
with MPMA and ExxonMobil Chemical. This involves a 
mobile recycling truck that carries out visits to schools, 
demonstrating and de-mystifying the plastic recycling 
process. In doing so, it creates awareness of the lifecycle of 
plastic products beyond consumption, prompting students 
to re-think how they dispose of everyday products after use 
and encouraging them to adopt the 3R practices from a 
young age. 

The programme was launched in FY2020 and, after a hiatus 
due to the COVID-19 pandemic, we plan to ramp up its 
reach over the coming year, visiting schools in Peninsular 
Malaysia.

We hold an equally robust commitment to recycling within 
the Group, and are putting beliefs into practice with the 
Back To Earth programme, which was initially rolled out in 
FY2021. Under the programme, our employees collect food 
waste from our Shah Alam headquarters before composting 
the waste to create an organic soil enhancer for gardens and 
farms. In parallel to the circular plastic economy, it strives 
to inculcate the importance of circularity in our everyday 
consumption habits and practices, and has generated a 
total of 200 kg of organic compost which has been donated 
to local farmers.

In addition to these programmes, we have also participated 
in various recycling-related public events over the past 
year, such as ‘Sustainable Packaging Value Chain Towards 
a Circular Economy’ organised by Chinaplas, and ‘Food 
Packaging – How to Win Consumer’ organised by Universiti 
Tunku Abdul Rahman (UTAR), where representatives 
from the Group delivered a presentation on sustainable 
packaging solutions and plastic recycling. 

The Green Truck at a school in Ipoh, Perak

Organic compost donated to local farmers in Rawang, Selangor
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Supporting communities in times of need

Through both ad-hoc programmes and ongoing initiatives, we work with our employees to deliver a concerted and meaningful 
response to a variety of issues facing local communities.

The West Malaysian floods that occurred at the end of 2021 ravaged many low-lying communities, dealing permanent 
damage to homes, business and livelihoods, with the majority of those impacted coming from lower-income and hence more 
vulnerable communities. We responded by swiftly initiating collaborations with various non-profit organisations - including 
Yayasan Kebajikan Suria Johor Bahru and the Be Good Do Good Association - and by donating food and living supplies to 
communities in need, in particular children and members of the indigenous Orang Asli community. To address the lack of 
clean water access caused by the floods, we also donated handheld water filters to an Orang Asli community.

The support we provide communities also extends to longer-term campaigns such as our blood donation drive, which helps 
to meet existing shortfalls in government hospitals.

Members of local 
communities comprise 

80%
of our total workforce

Providing meaningful and sustainable job opportunities

Across our Packaging and Property divisions, we source for local employees and suppliers whenever possible. This applies 
both to our Malaysian operations - where we seek to attain a high representation of Malaysians within our workforce - and 
our overseas operations, where we provide preferential employment opportunities to nationals of the country in question. 
Meanwhile, all our staff are provided with competitive benefits and training opportunities to aid their career advancement.

Presently, members of local communities comprise 80% of our total workforce. Please read the ‘Empowering Our People’ 
topic (p. 74) to learn more about how we are enabling their professional development and, in turn, delivering economic value 
to their families and local networks.

In support of a blood donation drive

Scientex recruitment day held at Ayer Keroh, Melaka

Basic essentials donated to an indigenous Orang Asli community in 
Hulu Langat, Selangor
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Delivering social value to local communities

The very nature of our operations across our dual core businesses delivers value for local communities.

Our Property Division is geared towards providing quality homes at attainable prices for middle-to-lower-income Malaysians, 
thereby enhancing their quality of life and promoting greater equality in home ownership.

Our developments are planned as self-sufficient townships that include commercial zones, public spaces and extended 
transport infrastructure, providing job opportunities to residents and bringing spillover economic benefits to surrounding 
communities. Furthermore, through the planting of trees and the building of playgrounds within our developments, they 
provide spaces for leisure and human interaction, thereby forging stronger social bonds and promoting healthier and more 
balanced lifestyles.

The diagram below provides insight into the benefits that we design our property developments to deliver:

Moreover, we continue to support communities through our various ESG initiatives, creating positive multiplier effects for local 
residents. Recently, we initiated the replanting and preservation of a mangrove forest in Teluk Panglima Garang, Selangor, 
which was formerly used as a dumpsite. The forest provides an essential habitat for thousands of species, and our replanting 
efforts are helping to preserve a vital cog in the Malaysian shallow seas ecosystem and boost the many economic activities 
that depend on it. Throughout the initiative, we purchased mangrove saplings from local villagers, who will eventually benefit 
by harvesting and selling the grown mangrove trees to supplement their income, and engaged Dapur Rakyat by Yayasan 
Wanita Malaysia to prepare food for the event, thereby supporting single mothers and disabled people.

OUR PERFORMANCE

In FY2022, we enhanced and broadened our community development activities, continuing our initiatives in recycling, food 
composting and blood donation. We also responded to urgent community needs in the wake of the December 2021 floods 
in Malaysia, contributing to help the vulnerable people who are impacted by weather.

Within our Property Division, we further developed our approach to integrating social and environmental considerations 
within our project planning processes, and will continue to seek ways for our developments to maximise positive value 
generated and minimise negative impacts.

COMMUNITY BENEFITS DERIVED FROM DEVELOPMENT PROJECTS

Preserving ecosystems through 
responsible practices

Increasing accessibility by developing 
roads and infrastructure

Building trees, playgrounds 
and green spaces

Boosting the local economy 
through urbanisation and 

township creation

Providing a better quality of 
life for residents

Providing jobs and business 
opportunities through local 

sourcing
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GRI Standards Disclosure Number Disclosures Page Reference

ORGANISATIONAL PROFILE

GRI 102: 
General Disclosures 2016

GRI 102-1 Name of the organisation About this Report, page 2

GRI 102-2 Activities, brands, products and services About Scientex Berhad, 
page 9 

GRI 102-3 Location of headquarters About Scientex Berhad, 
page 12

GRI 102-4 Location of operations About Scientex Berhad, 
page 12 - 13

GRI 102-5 Ownership and legal form About Scientex Berhad, 
page 9

GRI 102-6 Markets served About Scientex Berhad, 
page 12 - 13

GRI 102-7 Scale of the organisation About Scientex Berhad, 
page 12 - 13

GRI 102-8 Information on employees and other 
workers

About Scientex Berhad, 
page 14;
Empowering Our People, 
page 77

GRI 102-9 Supply chain About Scientex Berhad, 
page 14

GRI 102-10 Significant changes to organisation and its
supply chain 

About Scientex Berhad, 
page 12 - 14

GRI 102-11 Precautionary principle or approach Corporate Governance 
Overview Statement, IAR 
2022, page 92 - 99

GRI 102-12 External initiatives Engaging Our Stakeholders, 
page 21 

GRI 102-13 Membership of associations About Scientex Berhad, 
page 14

STRATEGY

GRI 102-14 Statement from senior decision-maker A Message from our Chief
Executive Officer, page 5 - 8

GRI 102-15 Key impacts, risks, and opportunities Key Risks and Mitigation 
Section, IAR 2022, page 
51 - 55

ETHICS AND INTEGRITY

GRI 102-16 Values, principles, standards and norms of
behaviour

About Scientex Berhad, 
page 10 - 11;
Responsible Business 
Conduct and Governance, 
page 31;
Our Corporate Governance, 
IAR 2022, page 89 - 107

GRI 102-17 Mechanisms for advice and concerns about
ethics (whistleblowing)

Responsible Business 
Conduct and Governance, 
page 31

GOVERNANCE 

GRI 102-18 Governance structure Sustainability Governance, 
page 18

GRI 102-19 Delegating Authority Sustainability Governance, 
page 18 - 19
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GRI Standards Disclosure Number Disclosures Page Reference

GRI 102-20 Executive-level responsibility for economic,
environment and social topics

Sustainability Governance, 
page 18 - 19

GRI 102-21 Consulting stakeholders on economic,
environmental and social topics

Sustainability Governance, 
page 18 - 19

GRI 102-22 Composition of the highest governance 
body and its committees

Sustainability Governance, 
page 18 - 19

GRI 102-23 Chair of the highest governance body and 
its committees

Sustainability Governance, 
page 18 - 19

GRI 102-24 Nominating and selecting the highest
governance body

Sustainability Governance, 
page 18 - 19

GRI 102-25 Conflict of interest Board of Directors, IAR 2022
page 27 - 29;
Corporate Governance 
Overview Statement, IAR 
2022 page 92 - 93;
Audit Committee Report, 
IAR 2022 page 103 - 105

GRI 102-26 Role of highest governance body in setting
purpose, values, and strategy

Sustainability Governance, 
page 18 - 19

GRI 102-27 Collective knowledge of highest 
governance body

Sustainability Governance, 
page 18 - 19

GRI 102-28 Evaluating the highest governance body’s
performance

Sustainability Governance, 
page 18 - 19

GRI 102-29 Identifying and managing economic,
environmental and social impacts

Sustainability Governance, 
page 18 - 19

GRI 102-30 Effectiveness of risk management processes Sustainability Governance, 
page 18 - 19

GRI 102-31 Review of economic, environmental and 
social topics

Sustainability Governance, 
page 18 - 19

GRI 102-32 Highest governance body’s role in 
sustainability reporting

Sustainability Governance, 
page 18 - 19

GRI 102-33 Communicating critical concerns Sustainability Governance, 
page 18 - 19

STAKEHOLDER ENGAGEMENT

GRI 102-40 List of stakeholder groups Engaging Our Stakeholders, 
page 20 - 21

GRI 102-41 Collective bargaining agreements Empowering Our People, 
page 75 - 77

GRI 102-42 Identifying and selecting stakeholders Engaging Our Stakeholders, 
page 20 - 21

GRI 102-43 Approach to stakeholder engagement Engaging Our Stakeholders, 
page 20 - 21

GRI 102-44 Key topics and concerns raised Engaging Our Stakeholders, 
page 20 - 21

REPORTING PRACTICE

GRI 102-45 Entities included in the consolidated 
financial statements

About this Report, page 2

GRI 102-46 Defining report content and topic 
boundaries

About this Report, page 2;
Materiality, page 22

GRI 102-47 List of material topics Materiality, page 23
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GRI Standards Disclosure Number Disclosures Page Reference

GRI 102-48 Restatements of information No restatement of 
information during the 
reporting period

GRI 102-49 Changes in reporting No changes in reporting

GRI 102-50 Reporting period About this Report, page 2

GRI 102-51 Date of the most recent report About this Report, page 2

GRI 102-52 Reporting cycle About this Report, page 2

GRI 102-53 Contact point of questions regarding the 
report

About this Report, page 2

GRI 102-54 Claims of reporting in accordance with the 
GRI Standards

About this Report, page 2

GRI 102-55 GRI content index GRI Content Index, 
page 82 - 88

GRI 102-56 External assurance About this Report, page 2

RESPONSIBLE BUSINESS CONDUCT AND GOVERNANCE

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Responsible Business 
Conduct and Governance, 
page 30 - 32

GRI 103-2 The management approach and its 
components 

Responsible Business 
Conduct and Governance, 
page 30 - 32

GRI 103-3 Evaluation of the management approach Responsible Business 
Conduct and Governance, 
page 30 - 32

GRI 205:
Anti-Corruption 2016

GRI 205-1 Operations assessed for risks related to
corruption

Responsible Business 
Conduct and Governance, 
page 30 - 32;
Key Risks and Mitigation 
Section, IAR 2022, page 
51 - 55

GRI 205-2 Communication and training about 
anticorruption policies and procedures

Responsible Business 
Conduct and Governance, 
page 30 - 32

GRI 205-3 Confirmed incidents of corruption and 
action taken

Responsible Business 
Conduct and Governance, 
page 30 - 32

GRI 308:
Supplier Environmental
Assessment 2016

GRI 308-1 New suppliers that were screened using
environmental criteria

Responsible Business 
Conduct and Governance, 
page 32;
Environmental Compliance, 
page 65

GRI 414:
Supplier Social Assessment
2016

GRI 414-1 New suppliers that were screened using 
social criteria

Responsible Business 
Conduct and Governance, 
page 32;
Environmental Compliance, 
page 65

PROVIDING AFFORDABLE HOUSING

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Providing Affordable 
Housing, page 33 - 35

GRI 103-2 The management approach and its 
components

Providing Affordable 
Housing, page 33 - 35
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GRI Standards Disclosure Number Disclosures Page Reference

GRI 103-3 Evaluation of the management approach Providing Affordable 
Housing, page 33 - 35

GRI 203:
Indirect Economic Impact
2016

GRI 201-1 Infrastructure investments and services
supported

Providing Affordable 
Housing, page 33 - 35

PRODUCT INNOVATION

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Product Innovation, page 
36 - 42

GRI 103-2 The management approach and its 
components 

Product Innovation, page 
36 - 42

GRI 103-3 Evaluation of the management approach Product Innovation, page 
36 - 42

ECONOMIC VALUE CONTRIBUTED

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Economic Value 
Contributed, page 43 - 44

GRI 103-2 The management approach and its 
components

Economic Value 
Contributed, page 43 - 44

GRI 103-3 Evaluation of the management approach Economic Value 
Contributed, page 43 - 44

GRI 201:
Economic Performance 2016

GRI 201-1 Direct economic value generated and
distributed

Economic Value 
Contributed, page 43 - 44

RESPONSIBLE WASTE MANAGEMENT

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Responsible Waste 
Management,
page 46 - 50

GRI 103-2 The management approach and its 
components

Responsible Waste 
Management,
page 46 - 50

GRI 103-3 Evaluation of the management approach Responsible Waste 
Management,
page 46 - 50

GRI 306:
Waste 2020

GRI 306-1 Waste generation and significant waste-
related impacts

Responsible Waste 
Management,
page 46 - 50

GRI 306-2 Management of significant waste related
impacts

Responsible Waste 
Management,
page 46 - 50

GRI 306-3 Waste generated Responsible Waste 
Management,
page 46 - 50

GRI 306-4 Water diverted from disposal Responsible Waste 
Management,
page 46 - 50

GRI 306-5 Waste directed to disposal Responsible Waste 
Management,
page 46 - 50

GRI 303:
Water and Effluents 2018

GRI 303-2 Management of water discharge-related 
impacts

Responsible Waste 
Management, page 48
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GRI Standards Disclosure Number Disclosures Page Reference

OPTIMISING CONSUMPTION OF MATERIALS

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Optimising Consumption of
Materials, page 51 - 54

GRI 103-2 The management approach and its 
components 

Optimising Consumption of
Materials, page 51 - 54

GRI 103-3 Evaluation of the management approach Optimising Consumption of
Materials, page 51 - 54

GRI 301:
Materials 2016

GRI 301-1 Materials used by weight or volume Optimising Consumption of
Materials, page 51 - 54

GRI 301-2 GRI 301-2 Recycled input materials used 
Optimising Consumption of

Optimising Consumption of
Materials, page 51 - 54

GRI 303:
Water and Effluents 2018

GRI 303-1 Interactions with water as a shared source Optimising Consumption of
Materials, page 53 - 54

GRI 303-3 Water withdrawal Optimising Consumption of
Materials, page 53 - 54

GRI 303-5 Water consumption Optimising Consumption of
Materials, page 53 - 54

REDUCING ENERGY CONSUMPTION AND EMISSIONS

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Reducing Energy 
Consumption and 
Emissions, page 55 - 59

GRI 103-2 The management approach and its 
components

Reducing Energy 
Consumption and 
Emissions, page 55 - 59

GRI 103-3 Evaluation of the management approach Reducing Energy 
Consumption and 
Emissions, page 55 - 59

GRI 302:
Energy 2016

GRI 302-1 Energy consumption within the organisation Reducing Energy 
Consumption and 
Emissions, page 55 - 59

GRI 302-3 Energy Intensity Reducing Energy 
Consumption and 
Emissions, page 55 - 59

GRI 305:
Emissions 2016

GRI 305-1 Direct (Scope 1) GHG emissions Reducing Energy 
Consumption and 
Emissions, page 55 - 59

GRI 305-2 Energy indirect (Scope 2) GHG emissions Reducing Energy 
Consumption and 
Emissions, page 55 - 59

GRI 305-4 GHG emissions intensity Reducing Energy 
Consumption and 
Emissions, page 55 - 59

ENVIRONMENTAL COMPLIANCE

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Environmental Compliance, 
page 60 - 66

GRI 103-2 The management approach and its 
components

Environmental Compliance, 
page 60 - 66

GRI 103-3 Evaluation of the management approach Environmental Compliance, 
page 60 - 66

GRI 304:
Biodiversity 2016

GRI 304-2 Significant impacts of activities, products, 
and services on biodiversity

Environmental Compliance, 
page 63 - 66
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GRI Standards Disclosure Number Disclosures Page Reference

GRI 307:
Environmental Compliance
2016

GRI 307-1 Non-compliance with environmental laws 
and regulations

Environmental Compliance, 
page 60 - 61 and 65

GRI 413:
Local Communities 2016

GRI 413-1 Operations with local community 
engagement, impact assessments and 
development programs

Environmental Compliance, 
page 64 - 65

OCCUPATIONAL SAFETY AND HEALTH

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Occupational Safety and 
Health, page 68 - 73

GRI 103-2 The management approach and its 
components

Occupational Safety and 
Health, page 68 - 73

GRI 103-3 Evaluation of the management approach Occupational Safety and 
Health, page 68 - 73

GRI 403:
Occupational Health and
Safety 2018

GRI 403-1 Occupational health and safety 
management
system

Occupational Safety and 
Health, page 68 - 73

GRI 403-2 Hazard identification, risk assessment, and
incident investigation

Occupational Safety and 
Health, page 68 - 70

GRI 403-3 Occupational health services Occupational Safety and 
Health, page 68 - 73

GRI 403-4 Worker participation, consultation, and
communication on occupational health and
safety

Occupational Safety and 
Health, page 68 - 73

GRI 403-5 Worker training on occupational health and
safety

Occupational Safety and 
Health, page 70 - 71

GRI 403-6 Promotion of worker health Occupational Safety and 
Health, page 68 - 73

GRI 403-7 Prevention and mitigation of occupational
health and safety impacts directly linked by
business relationships

Occupational Safety and 
Health, page 68 - 73

GRI 403-9 Work-related injuries Occupational Safety and 
Health, page 73

GRI 403-10 Work-related ill health Occupational Safety and 
Health, page 73

EMPOWERING OUR PEOPLE

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Empowering Our People, 
page 74 - 78

GRI 103-2 The management approach and its 
components

Empowering Our People, 
page 74 - 78

GRI 103-3 Evaluation of the management approach Empowering Our People, 
page 74 - 78

GRI 401:
Employment 2016

GRI 401-1 New employee hires and employee turnover Empowering Our People, 
page 74 - 78

GRI 401-2 Benefits provided to full-time employees that
are not provided to temporary or part-time
employees

Empowering Our People, 
page 75

GRI 401-3 Parental Leave Empowering Our People, 
page 75 and 78
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GRI Standards Disclosure Number Disclosures Page Reference

GRI 404:
Training and Education 2016

GRI 404-1 Average hours of training per year per 
employee

Empowering Our People, 
page 76 - 78

GRI 404-2 Programs for upgrading employee skills and
transition assistance programs

Empowering Our People, 
page 76 - 78

GRI 405:
Diversity and Equal
Opportunities 2016

GRI 405-1 Diversity of governance bodies and 
employees

Empowering Our People, 
page 77

CONTRIBUTING TO LOCAL COMMUNITIES

GRI 103:
Management Approach 2016

GRI 103-1 Explanation of the material topic and its
Boundary

Contributing to Local
Communities, page 79 - 81

GRI 103-2 The management approach and its 
components

Contributing to Local
Communities, page 79 - 81

GRI 103-3 Evaluation of the management approach Contributing to Local
Communities, page 79 - 81

GRI 413:
Local Communities 2016

GRI 413-1 Operations with local community 
engagement, impact assessments and 
development programs

Environmental Compliance, 
page 64 - 65;
Contributing to Local
Communities, page 79 - 81
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